
 

 
 
 
 
  

Harbor Bay 
Community Development District 

 
 

Board of Supervisors’  
Regular Meeting 
October 16, 2025 

 
 

District Office: 
5020 W. Linebaugh Ave Ste 240 

Tampa, Florida 33624 
813.933.5571 

 
 

www.harborbaycdd.org 
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at the MiraBay Clubhouse Lagoon Room located at 107 Manns Harbor Drive, Apollo 

Beach, Forida 33572 
 

District Board of Supervisors Daniel Leventry  Chairman     
     Tim Nargi   Vice Chairman 
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 Micheal Rodriguez  Assistant Secretary 
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District Manager   Lynn Hayes   Rizzetta & Company, Inc. 
 
District Attorney   Andy Cohen     Persson, Cohen, Mooney, 
         Fernandez & Jackson, PA 
 
District Engineer                         Bradley Foran                    Lighthouse Engineering 
 

 
All cellular phones and pagers must be turned off during the meeting. 

 
The Audience Comment portion of the agenda is where individuals may make 
comments on matters that concern the District. Individuals are limited to a total of three 
(3) minutes to make comments during this time. 
 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring 
special accommodations to participate in this meeting/hearing/workshop is asked to 
advise the District Office at least forty-eight (48) hours before the 
meeting/hearing/workshop by contacting the District Manager at 813-933-5571. If you 
are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-
1, or 1-800-955-8771 (TTY) 1-800-955-8770 (Voice), who can aid you in contacting the 
District Office. 
 
A person who decides to appeal any decision made at the meeting/hearing/workshop 
with respect to any matter considered at the meeting/hearing/workshop is advised that 
person will need a record of the proceedings and that accordingly, the person may need 
to ensure that a verbatim record of the proceedings is made including the testimony and 
evidence upon which the appeal is to be based. 

 



HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
 

District Office – Wesley Chapel, Florida (813) 994-1001 
Mailing Address – 3434 Colwell Avenue Suite 200, Tampa, Florida 33614 

www.harborbaycdd.org 
 

 October 8, 2025 

Board of Supervisors 
Harbor Bay Community 
Development District 

 
AGENDA 

 
Dear Board Members: 
 
 The regular meeting of the Board of Supervisors of the Harbor Bay Community 
Development District will be held on Thursday, October 16, 2025 at 6:00 p.m., at the MiraBay 
Clubhouse Lagoon Room located at 107 Manns Harbor Drive Apollo Beach, FL, 33572. The 
following is theagenda for this meeting: 

 
BOS MEETING: 
1. CALL TO ORDER 
2. PLEDGE OF ALLEGIANCE 
3. AUDIENCE COMMENTS ON AGENDA ITEMS 
4. BUSINESS ITEMS 

A.       Consideration of Kim’s Landscape & Lawn Care Proposal .... Tab 1 
B.       Presentation of LT Kim Landscape Reports .......................... Tab 2 
C.       Consideration of Roofing RFP  .............................................. Tab 3 
D.        Discussion of Tennis/Pickleball Court Name Landings 
           Racquet Club at Mira Bay  
E.       Discussion of Resolution 2016-07; Legal Defense ................ Tab 4 
F.       Consideration of Pool Slide Stairs Proposal ........................... Tab 5 
G.       Consideration of Suspension Letters ..................................... Tab 6 
H.       Consideration of Resolution 2026-01; Policy on Remote 
           Participation and Voting Rights of Supervisor (under separate cover) 

 5. STAFF REPORTS 
  A. Aquatic Report 
                                i.         Blue Water Fountain Report ........................................ Tab 7 
                                ii.        Blue Water Aquatics Report ........................................ Tab 8 
                                iii.       Blue Water Pond 33 Clean Up Report  ........................ Tab 9 
                                iv.       Blue Water Pond 33 Addendum for Maintenance ....... Tab 10 

B. District Counsel 
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  C. District Engineer   
                                 i.        Presentation of District Engineer Report ..................... Tab 11 

ii. 1064 Easement Encroachment Agreement  
   iii. 5708 Tybee Island Drive Easement 
    Encroachment Agreement 
                                iv.        Consideration of Dock & Boat Lift Applications .......... Tab 12 
                                v.        Discussion of 454 Islebay Upland Wall Erosion .......... Tab 13 
                                vi.       Discussion of US 41 Berm Survey .............................. Tab 14 
   vii.  Consideration of Proposal to Move Electric to  
                                           Accommodate New Seawall Cap at 5701 Tybee ........ Tab 15 
                     D.      District Manager 
                                i.          Presentation of District Manager Report .................... Tab 16 
                                ii.         Discussion of Seawall Issue 
                     E.      Onsite Manager Reports 
                               i.           Director of Operations Report .................................... Tab 17                      
                               ii.          Field Operations Manager Report   ............................ Tab 18        
 6. CONSENT AGENDA ITEMS/BUSINESS ADMINISTRATION 
  A. Consideration of Workshop Board of Supervisors 
                                 Meeting Minutes of August 21, 2025..................................... Tab 19 
  B. Consideration of Continued Regular Board of Supervisors 
                                 Meeting Minutes of September 8, 2025 ................................ Tab 20 
  C. Ratification of Operation & Maintenance Expenditures for 
                                August 2025 (under separate cover) 
                      D.      Presentation of August 2025 Financial Statements 
                                (under separate cover) 

7. SUPERVISOR REQUESTS  
 8. ADJOURNMENT 

 
We look forward to seeing you at the meeting. In the meantime, if you have any questions, 

please do not hesitate to call us at (813) 994-1001. 
 

Sincerely, 
 
Lynn Hayes 
Lynn Hayes 
District Manager 
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KIM’S LANDSCAPE & LAWN CARE 
127 16" Avenue S.W. 
Ruskin, Fla. 33570 

(813) 645-1769 

PROPOSAL 
JULY 15, 2025 

PROPOSAL SUBMITTED TO: WORK TO BE PERFORMED AT: 

Harbor Bay CDD Mirabay Entryway 
107 Manns Harbor Drive 

Apollo Beach, Florida 33572 
(813) 649-1500 ext. 131 or 133 

WE HEREBY PROPOSE TO FURNISH THE MATERIALS AND PERFORM THE LABOR NECESSARY 

FOR THE COMPLETION OF: MIRABAY ENTRYWAY 

(2) Sylvester Robusta Palms 6’ clear trunks, 14’ height, B&B 

(6) Reclinata Palms 22-25’ 0.a. height, multi-stems, B&B 

(14) Royal Palms 25’o.a. height, B&B 
(400) Trinette Arbicola or Copper plants, 3-gallon 
(50) Cubic yards of Cypress Mulch 
Removal and disposal of (2) declining Medjool Palms 
Removal and disposal of (2) declining Pineapple Palms 
Stump grinding of (4) Medjool Palms that were previously removed 
Removal and disposal of existing for Trinette Arbicola 
Removal and disposal of (2) declining Pygmy Date Palms V

V
V
V
V
V
V
V
V
V
 

$93,700.00 

Note: Still to be determined if 25-year-old plantings will need to be replaced 

All trees and shrubs shall be Fla. grade # 1. Trees are guaranteed for six months and 
shrubs for three months (annuals, perennials, and transplants excluded). “Acts of nature,” 
such as flood, freeze, drought, excessive winds, and or improper care or vandalism voids 
guarantee. 

This proposal is good for 30 days and plants based on availability at time of installation. 

There is no guarantee without a fully functioning automatic irrigation system. 

Sunshine locate will locate all public utility lines at no charge. 

Kim’s is not responsible for private line or private wiring being broken. 

Additional costs for labor and materials may be necessary due to unforeseen 
underground obstacles such as buried tree stumps, clay and hardpan, concrete or other 
buried objects. 

e Plan and design is the property of Kim’s Landscaping
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All material is guaranteed to be as specified, and the above work to be performed in 
accordance with the drawings and specifications submitted for above work and 
completed in a substantial workmanlike manner for the sum of: 

Ninety-Three Thousand Seven Hundred Dollars $93,700.00 
with payments to be as follows: 50% Deposit and Balance due Upon Completion 

Respectfully Submitted: 7/15/2025 

ACCEPTANCE OF PROPOSAL 

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified. Payments will be 
made as outlined above. 

DATE 

SIGNATURE 

SIGNATURE 
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MONTHLY STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: OCTOBER 9, 2025 
 
                                       
REPORT SUBMITTED TO:                                        
HARBOR BAY CDD              
107 MANNS HARBOR DRIVE 
APOLLO BEACH, FL 33572 
 
 
WORK PERFORMED FROM 9/12/2025-10/09/2025: 
 
IRRIGATION: The Mirabay Blvd. had one large zone split into two separate zones, the water pressure 
was too low when it was one large zone.  Also, on Mirabay Blvd., along the Shell Cove fence line, (3) 
spray bodies and nozzles were replaced. Clock A, zone 13 had ½” sprinkler line, (2) couplings and 8” of 
flex hose replaced.  Behind 426 Manns Harbor there was a broken main line, that required removal of (4) 
90’s fittings and 5’ of 4-inch pipe.   
 
Though the irrigation maintenance and inspection is an ongoing process, there is the more formal annual 
irrigation audit that is currently taking place.  During this audit the following items have been identified 
and resolved: Clock F – Replaced (18) heads and (2) 1800’s, zones 1 and 9 weren’t working, zone 2 had a 
broken pipe.  T7 – Replaced (5) rotors and (1) head, Tortoise node – replaced (2) batteries, B5 – fixed 
fault in wiring.  Balibay Boat lift – Replaced (2) heads on zones 1 and 5, Merritt Island Roundabout – 
Replaced (2) batteries.  Lee Te Kim Park – Repaired node, replaced (1) node, (6) heads and (1) node 
controller.  Clock D – Replaced (22) heads, (2) rotors and (2) spray bodies, fixed zone 15 and drip lines.  
Mirabay Blvd., Clock A – Replaced (2) fuses and (14) spray bodies.  Replaced ACC Controller Interface on 
Manns Harbor.  
 
TURFGRASS MANAGEMENT: Mowing, weeding, trimming, applying fertilizers and spraying for bugs, are all 
taking place.   
 
The Mirabay Entryway proposal has yet to be approved or even voted on.  At the last board meeting it 
was decided to be tabled until the next board meeting, which would’ve been held on September 18th, 
however this meeting ended up being cancelled.  
 
The following factors have contributed to the development and growth of algae in the Sea Crest Pond: 
the weather was very warm followed by a lot of rain in a short period of time, leading to a high-water 
table next add in the lack of circulation of the pond water.  These factors all contributed to the Algae 
problem you are seeing in the Sea Crest Pond.  Under these conditions, when it is dry any algae will stick 
to the bottom of the pond, then when it rains it brings the algae to the surface of the pond.  
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The company responsible for taking care of the ponds should spray chemicals in this pond, this is not 
from the grass clippings or weed eating being done in this area that is causing the algae.  In nearly 20 
years of taking care of Mirabay we’ve never experienced the problem that we are now witnessing in only 
the Sea Crest Pond.  

To solve the algae problem, the company taking care of the ponds can spray chemicals or a fountain can 
be installed which will create the circulation in the pond that is needed to help alleviate the growth of 
algae.   

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
  



MIRABAY LANDSCAPING STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: SEPTEMBER 8, 2025 
(813) 645-7314  FAX 
 
                                       
PROPOSAL SUBMITTED TO:                                        
HARBOR BAY CDD              
107 MANNS HARBOR DRIVE 
APOLLO BEACH, FL 33572 
 
 
WORK PERFORMED – WEEK OF 9/01/2025 
 

o Admiral Point Drive 
o Balibay Road 
o Golden Isle Drive 
o Ibis View Lane 
o Islebay Drive  
o Manns Harbor Drive 
o Merritt Island Drive 
o Mirabay Blvd. 
o Pinckney Drive 
o Point Harbor Lane 
o Sea Trout Place 
o Sea Turtle Place 
o Shore Crab Way 
o Skimmer Drive 
o Tortoise Place 
o Tybee Island Drive 
o Wishing Arch Drive 
o Berm along SR 41 
o Club 
o Lee Te Kim Park 
o Playground 
o Tennis Courts 

 
 

• Trimmed bushes and palm trees in multiple locations listed above. 
• Hand pulled weed and cleaned up plant beds in multiple locations listed above. 
• Picked up trash in multiple locations listed above. 

. 
 
 



MIRABAY LANDSCAPING STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: SEPTEMBER 15, 2025 
(813) 645-7314  FAX 
 
                                       
PROPOSAL SUBMITTED TO:                                        
HARBOR BAY CDD              
107 MANNS HARBOR DRIVE 
APOLLO BEACH, FL 33572 
 
 
WORK PERFORMED – WEEK OF 9/08/2025 
 

o Admiral Point Drive 
o Balibay Road 
o Golden Isle Drive 
o Ibis View Lane 
o Islebay Drive  
o Manns Harbor Drive 
o Merritt Island Drive 
o Mirabay Blvd. 
o Pinckney Drive 
o Sea Trout Place 
o Sea Turtle Place 
o Shore Crab Way 
o Skimmer Drive 
o Tortoise Place 
o Tybee Island Drive 
o Wishing Arch Drive 
o Berm along SR 41 
o Club 
o Lee Te Kim Park 
o Playground 
o Tennis Courts 

 
 

• Trimmed bushes and palm trees in multiple locations listed above. 
• Hand pulled weed and cleaned up plant beds in multiple locations listed above. 
• Picked up trash in multiple locations listed above. 

. 
 
 



MIRABAY LANDSCAPING STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: SEPTEMBER 22, 2025 
(813) 645-7314  FAX 
 
                                       
PROPOSAL SUBMITTED TO:                                        
HARBOR BAY CDD              
107 MANNS HARBOR DRIVE 
APOLLO BEACH, FL 33572 
 
 
WORK PERFORMED – WEEK OF 9/15/2025 
 

o Admiral Point Drive 
o Balibay Road 
o Beacon Sound 
o Golden Isle Drive 
o Ibis View Lane 
o Islebay Drive  
o Manns Harbor Drive 
o Merritt Island Drive 
o Mirabay Blvd. 
o Pinckney Drive 
o Sea Trout Place 
o Sea Turtle Place 
o Shore Crab Way 
o Skimmer Drive 
o Tortoise Place 
o Wishing Arch Drive 
o Berm along SR 41 
o Club 
o Lee Te Kim Park 
o Playground 
o Tennis Courts 

 
 

• Trimmed bushes and palm trees in multiple locations listed above. 
• Hand pulled weed and cleaned up plant beds in multiple locations listed above. 
• Picked up trash in multiple locations listed above. 

. 
 
 



MIRABAY LANDSCAPING STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: OCTOBER 06, 2025 
(813) 645-7314  FAX 
 
                                       
PROPOSAL SUBMITTED TO:                                        
HARBOR BAY CDD              
107 MANNS HARBOR DRIVE 
APOLLO BEACH, FL 33572 
 
 
WORK PERFORMED – WEEK OF 9/29/2025 
 

o Balibay Road 
o Covesound Way 
o Fishersound  
o Golden Isle Drive 
o Ibis View Lane 
o Islebay Drive 
o Loon Nest Court  
o Manns Harbor Drive 
o Mirabay Blvd. 
o Pinckney Drive 
o Point Harbor Lane 
o Sea Trout Place 
o Sea Turtle Place 
o Shore Crab Way 
o Skimmer Drive 
o Tortoise Place 
o Wishing Arch Drive 
o Berm along SR 41 
o Club 
o Lee Te Kim Park 
o Playground 
o Tennis Courts 

 
 

• Trimmed bushes and palm trees in multiple locations listed above. 
• Hand pulled weed and cleaned up plant beds in multiple locations listed above. 
• Picked up trash in multiple locations listed above. 

. 
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HARBOR BAY 

RFP – ROADS 

DRAFT TIMELINE – November meeting decision 

  

Proposal Deadlines Date Time 
Proposal approval  
By CDD Board at regularly 
scheduled CDD Board 
Meeting 

October 16, 2025 (Thurs) 6:00 p.m. 

RFP advertised October 24, 2025  (Fri)  
RFP released October 24, 2025  (Fri) 9:00 a.m. 
RFP posted on website October 24, 2025  (Fri) 9:00 a.m. 
Pre-proposal conference (via 
Zoom or other) if applicable 

?  

Last day for written 
inquiries/questions to be 
submitted 

November 5, 2025 (Wed) 12:00 p.m.  

Response to written 
inquiries/questions provided 
to registered bidders 

November 5, 2025 (Wed) 5:00 p.m. 

Last day for proposal 
submission 

November 12, 2025 (Wed) 2:00 p.m. 

Proposals opened and 
reviewed 

November 12, 2025 (Wed) 2:01 p.m. 

Committee review if 
applicable 

n/a  

Board review/selection 
By CDD Board at regularly 
scheduled CDD Board 
Meeting 

November 20, 2025 (Thur) 6:00 p.m. 

Award November 21, 2025 (Fri) 12:00 p.m. 
Notice of Protest Due November 24, 2025 (Mon) 12:00 p.m. 
Expected Contract TBD  
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REQUEST FOR PROPOSAL 
REROOFING PROJECT 

 HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
Apollo Beach, Florida 

 
Notice is hereby given that the Harbor Bay Community Development District (the “District”) 

will accept proposals from qualified firms interested in providing a Reroofing Project for the District as 
described below and in the project scope. 

 
The Request for Proposal Package which includes the Project scope of work will be available 

beginning on October 24, 2025, at 9:00 a.m.  In order to obtain the documents please submit a request 
via email to lhayes@rizzetta.com.   
 
The District is a community development district established under Chapter 190 Florida Statutes. The 
entities submitting proposals must be able to provide for the level of service as outlined in the project 
scope and meet the following qualifications: (i) fully licensed and insured, (ii) five (5) plus years 
minimum continuous operation (iii) experience with at least three (3) other communities of a similar 
nature, size and amenity level to the Harbor Bay community, with verifiable references, and (iv) 
Proposer must be in good financial standing with no history of bankruptcy or financial reorganization, 
In addition, Proposer will be encouraged to have made a site visit prior to submitting the proposal and 
will be responsible for their own evaluation of the roof. 

 
Entities desiring to submit proposals for this project must submit one (1) original hard copy and 

one (1) electronic copy via CD or flash drive of the required proposal no later than Wednesday, 
November 12, 2025, at 2:00 p.m. at the offices of Lynn Hayes, District Manager, Harbor Bay  
Community Development District, 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614. Proposals 
shall be submitted in a sealed package, shall bear the name of the Proposer on the outside of the package 
and shall clearly identify the project. Proposals may be delivered using FedEx, UPS or other similar 
carrier or hand-delivered. An electronic copy should be submitted as well to lhayes@rizzetta.com. Any 
proposal not completed as specified or missing the required proposal documents may be disqualified at 
the District’s sole and absolute discretion. Proposals will be opened publicly on November 12, 2025, at 
2:00 p.m. and later will be reviewed and then a final decision made by the District Board of Supervisors 
at a duly noticed public meeting on November 20, 2025, at 6:00 p.m. 

 
The District has the right to reject any and all proposals in its sole and absolute discretion, 

whether or not reasonable, either with or without cause, and waive any technical errors, informalities or 
irregularities if it determines in its discretion, it is in the best interest to do so. The District may further 
postpone the award of the contract, to elect not to proceed with the subject award process and to accept 
a proposal or portion of a proposal, which in its judgment best serves the District. Any and all questions 
relative to this project shall be directed in writing, by e-mail only, to Lynn Hayes at lhayes@rizzetta.com. 
Questions received after 12:00 p.m. on October 5, 2025, will not be answered. 
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HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
 

REROOFING PROJECT 
 

Instructions to Proposers 
 
 SECTION 1. DUE DATE: Sealed proposals will be received no later than Wednesday, 
November 12, 2025, at 2:00 p.m. at the offices of District Manager, Harbor Bay  Community 
Development District, c/o Rizzetta & Company, Inc., 3434 Colwell Avenue, Suite 200, Tampa, Florida 
33614, Attention: Lynn Hayes. Proposals will be publicly opened at that time or as soon thereafter as 
possible. Proposals received after the time and date stipulated above will not be considered. 
 

Proposals shall be submitted as one (1) original hard copy and one (1) electronic copy via CD or 
flash drive. Proposals shall be enclosed in an opaque sealed envelope, marked with the project title, and 
the name and address of the Proposer, and accompanied by the required documents. If the proposal is 
sent through a carrier or other delivery system, the sealed envelope shall be enclosed in a separate 
envelope with a notation “RESPONSE TO REQUEST FOR PROPOSALS (Harbor Bay Community 
Development District REROOFING PROJECT ENCLOSED” on the face of it).  All costs to prepare 
and submit a response shall be borne by the Proposer. 
 

Proposals will be considered at the November 20, 2025, 6:00 p.m., meeting of the Harbor Bay 
Community Development District Board of Supervisors, as referenced herein, and a decision made as to 
the acceptance of a specific proposal or rejection of all proposals. The District has the right to reject any 
and all proposals, postpone the award of the contract, to elect not to proceed with an award process, 
make modifications to the work, and waive any technical errors, informalities or irregularities if it 
determines in its sole and absolute discretion, whether or not reasonable, it is in the District’s best interest 
to do so. 
 
 SECTION 2.  SIGNATURE ON PROPOSAL.  The Proposer must correctly execute all forms, 
affidavits, and acknowledgments for which signature and notary blocks are provided. Anyone signing 
the proposal as agent shall file with the proposal legal evidence of his/her authority to do so. 

 
SECTION 3. PRE-PROPOSAL VISIT & FAMILIARITY WITH THE PROJECT: The Proposer is 

encouraged to visit the Harbor Bay community prior to submitting a proposal. No additional 
compensation or relief from any obligations of the contract will be granted because of lack of knowledge 
of the site or conditions. 

 
SECTION 4. FAMILIARITY WITH THE LAW.  By submitting a proposal, the Proposer is assumed 

to be familiar with all federal, state, and local laws, ordinances, rules and regulations that in any manner 
affect the work. The Proposer is also assumed to be familiar with the District’s operating rules and 
procedures. Ignorance on the part of the Proposer will in no way relieve it from responsibility to perform 
the work covered by the proposal in compliance with all applicable laws, ordinances and regulations. 
 
 SECTION 5. QUALIFICATIONS OF PROPOSER.  The contract, if awarded, will only be awarded 
to a responsible Proposer who is qualified by experience to do the work specified herein at the sole and 
absolute discretion of the District. The Proposer shall submit with its proposal satisfactory evidence of 
experience in similar work and show that it is fully prepared with the necessary organization, capital, 
and equipment to complete the work to the satisfaction of the District. 
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SECTION 6. SUBMISSION OF ONLY ONE PROPOSAL AND DEFAULT HISTORY.   Proposers shall 

be disqualified and their proposals rejected if the District has reason to believe that collusion may exist 
among the Proposers, the Proposer has defaulted on any previous contract or is in arrears on any previous 
or existing contract, or for failure to demonstrate proper license and business organization. 
 
 SECTION 7. INTERPRETATIONS AND ADDENDA.   All questions about the meaning or intent of 
the Project Scope or this Request for Proposals are to be directed in writing, via e-mail only, to Lynn 
Hayes, District Manager, at lhayes@rizzetta.com. Interpretations or clarifications considered necessary 
in response to such questions will be issued by addenda to all parties recorded as having received the 
Request for Proposal. Answers to all questions will be provided to all known potential proposers by e-
mail. Only questions answered by formal written addenda will be binding.  No interpretations will be 
given verbally. No inquiries will be accepted from subcontractors; the Proposer shall be responsible for 
all queries. 
   
 SECTION 8. MODIFICATION AND WITHDRAWAL.  Proposals may be modified or withdrawn 
by an appropriate document duly executed and delivered to the place where proposals are to be submitted 
at any time prior to the time and date the proposals are due. No proposal may be withdrawn after opening 
for a period of one hundred twenty (120) days. 
   
 SECTION 9. PROPOSAL FORMS.  All blanks on the proposal forms must be completed in ink 
or typewritten.  The proposal shall contain an acknowledgment of receipt of all addenda. In making its 
proposal, each Proposer represents that it has read and understands the project scope and that the proposal 
is made in accordance therewith, including verification of the contents of the Request for Proposal 
against the Table of Contents. Proposer shall provide in the proposal a complete breakdown of services 
to be provided and accompanying rates. 
  
 SECTION 10. CONTRACT AWARD.  Within fourteen (14) days of receipt of the Notice of Award 
from the District or as otherwise extended by the District, the Proposer shall enter into and execute a 
Contract. If a Proposer to whom a contract is awarded forfeits and fails to execute a contract agreement 
within the aforementioned timeframe, the contract award may be annulled at the District’s option. If the 
award is annulled, the District may, at its sole discretion, award the contract to another Proposer, perform 
the work by day/temporary labor, or through in-house operations. This RFP does not guarantee that a 
contract will be awarded. The District reserves the exclusive right to reject any and all proposals. The 
District reserves the right to award by items, groups of items, or total proposal. 
 

SECTION 11.   INSURANCE.  By submittal of a Proposal, the Proposer confirms the Proposer’s 
ability to meet the insurance coverage requirements set forth below and provided herein.  

 
General Liability Insurance: Limits of not less than $1,000,000.00 per occurrence,                 
$2,000,000.00 aggregate covering all work performed under this Contract. 

 
Automobile Liability Insurance: Limits of not less than $1,000,000.00 combined single limit 
covering all work performed under this Contract. 

 
Workers Compensation Insurance: Limits of not less than $1,000,000 per employee per 
accident. 
 

mailto:lhayes@rizzetta.com
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Umbrella Insurance – Limits of not less than $ 5,000,000.00.   
 
In the event the Proposer is notified of award, it shall provide proof of the Insurance Coverage 

identifying the District, its officers, employees and agents as additional insureds on a primary and non-
contributory basis within five (5) calendar days after notification, or within such approved extended 
period as the District may grant.  Failure to provide proof of insurance coverage shall constitute a default. 
 
 SECTION 12. INDEMNIFICATION.  The successful Proposer shall fully indemnify, defend and hold 
harmless the District and its officers, agents, and employees from and against all claims, damages, costs 
and losses arising, in whole or in part, from Contractor’s negligence, reckless and/or willful misconduct 
as well as breach of contract. 
 
 SECTION 13.  LIMITATION OF LIABILITY.  Nothing herein shall be construed as or constitute a 
waiver of the District’s limitations on liability contained in section 768.28, Florida Statutes, or other 
statute or law. 
 
 SECTION 14. MISCELLANEOUS.  All proposals shall include the following information in 
addition to any other requirements of the Request for Proposals: 
 
 A. List position or title, corporate responsibilities and years’ experience of key management 

or supervisory personnel (forms attached as part of Contractor’s Qualification Statement).  
Include resumes for each person listed; list years of experience in present position for 
each party listed and years of related experience.   

 
 B. At least three (3) references from projects of similar size and scope. The Proposer should 

include information relating to the work it conducted for each reference as well as a name, 
address, and phone number of a contact person. 

 
 C. A copy of its insurance certificate indicating the types of coverage and limits for general, 

umbrella, and automobile liability insurance, and worker’s compensation insurance. 
 
 D. Completed copies of all other forms included within the Request for Proposals. 
 
 SECTION 15. PROTESTS. A Notice of Protest regarding the Proposal Documents/Project 
Manual (including the Evaluation Criteria, specifications or other requirements contained in the Request 
for Proposals), a Proposal rejection, or an award under the Request for Proposals, must be filed in 
writing, within seventy-two (72) hours after the receipt of the Project Manual or receipt of the notice of 
the District’s decision as applicable, and must be filed at the offices of Rizzetta & Company, Inc., located 
at 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614,  Attention: Lynn Hayes. The formal protest, 
setting forth with particularity the facts and law upon which the protest is based, shall be filed within 
seven (7) calendar days after the initial Notice of Protest was filed. Failure to timely file a Notice of 
Protest or failure to timely file a formal written protest shall constitute a waiver of any right to object or 
protest with respect to any document included in the Project Manual, including the Evaluation Criteria, 
plans, specifications, and Project Documents. Any entity who files a Notice of Protest protesting the 
Project Manual, a Proposal rejection, or an award under the RFP shall post with the District at the time 
of filing, a protest bond payable to the District. The protest bond for any protest shall be in an amount 
equal to ten percent (10%) of the value of the solicitation, but in no case less than five thousand dollars 
($5,000.00). Bonds shall be by a U.S. postal service money order, certified cashier’s check, or such other 
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form of surety as the District’s counsel may approve. All bonds shall be made payable to the District. 
Failure to post such bond within the requested time period shall result in the protest being dismissed by 
the District with prejudice with the Proposer afforded no relief. If the entity protesting the award prevails, 
the bond shall be returned to the protester; however, if, after completion of a formal protest hearing in 
which the District prevails, the bond shall be applied to payment of the costs and fees incurred by the 
District relative to the protest. The entire amount of the bond shall be forfeited if the District determines 
that a protest was filed for a frivolous or improper purpose, including, but not limited to, the purpose of 
harassing, causing unnecessary delay, or causing needless cost for the District or other parties.  
 
 SECTION 16. EVALUATION OF PROPOSALS. The proposals shall be ranked based on 
Criteria presented in the Evaluation Criteria sheet set forth herein. The Proposals shall be ranked based  
on the District’s evaluation of the Proposer’s ability to perform the services for the reroofing 
project. Price will be one factor used in determining the proposal that is in the best interest of the 
District, but the District explicitly and clearly reserves the right to make such award to other than 
the lowest priced proposal. Proposals may be held by the District for a period not to exceed one hundred 
twenty (120) days from the date of proposal opening for the purposes of reviewing the proposals and  
investigating the qualifications of the Proposers, prior to executing a contract. During this time, all  
provisions of the submitted proposal must be in effect, including pricing. District representatives may 
visit the Proposer’s facilities as part of the evaluation process. The District also reserves the right to seek  
clarification from prospective firms on any issue in a response, invite specific firms for site visits, oral  
presentations, or take any action it feels necessary to properly evaluate the submissions and construct a  
solution in the District’s best interest. Failure to submit the requested information or required  
documentation may result in the disqualification of the proposal response. 
 

EVALUATION CRITERIA 
 

This Request for Proposal includes following all the procedures in this document and sending the sealed 
proposal information to the District by the due date and time and in the manner set forth in this RFP.  
Once proposals are received, the members of the District’s Board of Supervisors will review each 
submittal and score each proposal based on the evaluation criteria.  The award will be based on the 
proposal that is most advantageous to the District.  The Proposals will be evaluated on the following 
criteria: 
 
Factor Description Points 

1. 

Completeness of Proposal 
Completeness of response in accordance with RFP instructions and requirements.  
Proposal is neat and professional in appearance. 
 

5 

2. 

Experience 
Contractual and technical experience in performing work of similar size and scope; 
experience working with commercial properties, community development districts, 
or public agencies; strength and stability of the contractor. 
 

20 

3. 
Qualifications of Key Personnel 
Qualifications of staff, adequacy of labor commitment, training programs for staff. 
 

10 
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4. 

Machinery, Equipment, and Manpower 
Contractor possesses adequate machinery, equipment, and manpower to perform 
the work in a high-quality manner or the ability to acquire said machinery, 
equipment, and manpower prior to contract start date.  Financial stability and 
creditworthiness of contractor will be considered. 
 

20 

5. 

References 
Assessment of proposer’s work by client references and references with 
demonstrated success in providing similar product and installation.  References 
must also indicate proposer’s ability to form positive and collaborative relationships 
with clients and clients’ staff. 

15 

6. 

Cost 
Cost Proposal will be evaluated using the following formula: 
 
(Lowest Proposed Cost / Proposer’s Cost)     X   30   =   Total Cost Points 
 

30 

Total  100 
 
 

SECTION 17. CHANGES/MODIFICATIONS.  The District reserves the right to order changes in the 
scope of work and resulting contract.  The successful Proposer has the right to request an equitable price 
adjustment in cases where modifications to the contract under the authority of this clause result in 
increased costs to the Proposer. Price adjustments will be based on the unit prices proposed by the 
Proposer in response to this solicitation. Any contract resulting from this solicitation may be modified 
upon written and mutual consent of both parties. 
 

SECTION 18.  BLACK OUT PERIOD/CONE OF SILENCE.  The black out period is defined as 
between the time the Request for Proposals is issued by the District and the time the Board awards the 
contract. During this black out period, any attempt to influence the thinking of District staff or officials 
related to this solicitation for goods or services, in person, by mail, by facsimile, by telephone, by 
electronic mail, or by any other means of communication, will result in disqualification of their award 
and/or contract. This does not apply to contract negotiations or communications with staff not concerning 
this solicitation. 

 
SECTION 19. PRICING.  Proposers shall submit their price information on the supplied proposal 

form with all blank spaces completed. Each line item shall be clearly stated and cover all charges 
including incidental expenses, applicable taxes, insurance, overhead and profit. Proposers will not be 
allowed to make any substitutions during the proposal process. 
 

SECTION 20. REFERENCE TERMS.  Any headings in this document are for the purposes of 
reference only and shall not limit or otherwise affect the meaning thereof.  Any reference to gender shall 
be construed to include all genders, firms, partnerships and corporations.  References in the singular 
shall be construed to include the plural and references in the plural shall be construed to include the 
singular.   

 
SECTION 21. ADDITIONAL TERMS AND CONDITIONS.  No additional terms and conditions 

included with the proposal response shall be evaluated or considered and any and all such additional 
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terms and conditions shall have no force and effect and are inapplicable to this proposal.  If submitted 
either purposefully, through intent or design, or inadvertently appearing separately in transmitting letters, 
specifications, literature, price lists or warranties, it is understood and agreed that the general and special 
conditions in this solicitation are the only conditions applicable to this proposal.  

 
SECTION 21.  PUBLIC RECORDS.  All proposals submitted are public records subject to production 

unless specifically exempt by Florida Statutes or additional applicable law. 
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HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
PROPOSER QUALIFICATION STATEMENT 

 
 
1. Proposer:         /_/ A Partnership 
          [Company Name]     /_/ A Corporation 
          /_/ A Subsidiary Corporation 
2. Parent Company Name:            
 
3. Parent Company Address:   
 
 Street Address             
 
 P.O. Box (if any)            
 
 City      State      Zip Code      
 
 Telephone                  Fax no. _____________________________   
  
 1st Contact Name                   Title       
 
 2nd Contact Name                   Title                   
 
4. Proposer Company Address (if different): 
 
 Street Address             
 
 P. O. Box (if any)            
 
 City      State      Zip Code      
 
 Telephone                  Fax no. _____________________________   
 
 1st Contact Name        Title      
 
 2nd Contact Name        Title      
 
5. List the location of the office from which the proposer would provide services to Harbor Bay 

CDD. 
 
 Street Address              
 
 City      State    Zip Code    
 
 Telephone       Fax No.        
  
 1st Contract Name      Title      
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6. Is the Proposer incorporated in the State of Florida?  Yes (  )  No (  ) 
 
 6.1 If yes, provide the following: 
 

• Is the Company in good standing with the Florida Department of State, Division of 
Corporations?  Yes (  )  No (  ) 

   If no, please explain          
              
              
 

• Date incorporated ________________________ Charter No.      
 
 6.2 If no, provide the following: 
 

• The State with whom the Proposer’s company is incorporated.      
 

• Is the company in good standing with the State?  Yes (  )  No (  ) 
 
If no, please explain          
             
 

• Date incorporated ________________________ Charter No.      
 

• Is the Proposer’s company authorized to do business in the State of Florida? 
    Yes (  )  No (  ) 

 
 6.3 If Proposer is not incorporated, please identify the type of business entity 

(i.e.: Limited Liability Company, Partnership, etc.) and the number of years 
Proposer has been in the business of providing security and patrol services. 

 
7. Has the Proposer’s company provided services for a community development district or similar 

community previously?   Yes (  ) No (  ) 
7.1 If yes, provide the following: 

• Number of contracts Proposer has executed with community development districts 
and/or similar communities during the past five (5) years and the names of the entities 
as well as the length of the contract and whether each such community is still a current 
client. 

8.  What are the Proposer’s current insurance limits? 

 General Liability  $_____________ 
 Automobile Liability  $_____________ 
 Umbrella Coverage  $_____________ 
 Workers Compensation $_____________ 
 Expiration Date  ______________ 
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 By submittal of a Proposal, Proposer confirms that Insurance Limits stated under Section 11 of 

Instructions to Proposers is the minimum coverage carried by the Proposer. 
 
9. Please state whether or not the Proposer or any of its affiliates are presently barred or suspended 

from bidding or contracting on any state, local, or federal contracts in any state(s)?   Yes (   )  No 
(   )     If so, state the name(s) of the company (ies)        
            

  
 The state(s) where barred or suspended          
 State the period(s) of debarment or suspension        
               

  
10. Has the Proposer ever failed to fulfill its obligations under any contract awarded to it?    
 Yes (   )  No (   )   If so, where and why?          

             
                
             
              

 
11. Has any officer or partner of the Proposer ever been an officer, partner, or owner of some other 

organization that has failed to fulfill job duties or otherwise complete a contract?    
Yes (   )  No (   ) If so, state name of individual, other organization and reason therefore.  
                             
             
           
 

12.  List any and all (including both criminal and civil) litigation to which the Proposer has been a 
party in the last ten (10) years.          
             
             
             
                                                                                                                          

 
13.  Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification 

status by a governmental entity? Yes (   )  No (   )     If so, discuss the circumstances 
surrounding such denial or disqualification as well as the date thereof.   
            
            
             

 
14. Attach current financial statements, prepared within the last one hundred eighty (180) days, 

showing current financial resources, liabilities, capital equipment and historical financial 
performance for the past one year. 

 
15. Attach any certifications or documentation regarding educational experience of key personnel 

that would assist the District(s) in evaluating the quality and experience of such personnel. 
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16. Key Personnel:  Describe experience of the principal individuals (Supervisors, etc.) who would 
be responsible for and/or who will be assigned to this contract if awarded to the Proposer. 

 
               
 Name       Position 
 
                
 Type of Work     Yrs. Exp.  Yrs. With Firm 
 
               
 Name       Position 
 
                
 Type of Work     Yrs. Exp.  Yrs. With Firm. 
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The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any 
pertinent information requested by the Harbor Bay CDD or their authorized agents, deemed necessary 
to verify the statements made in Proposer’s submittal, or necessary to determine whether the Harbor 
Bay CDD should consider the Proposer for award of the contract for the Reroofing Project  including 
such matters as the Proposer’s ability, standing, integrity, quality of performance, efficiency and general 
reputation. 

 
 
        By:        
Name of Proposer 
              
           [Type Name and Title of Person Signing] 
 
 
This ________ day of ______________, 20__. 
 
 
          (Corporate Seal) 
 
 
Sworn to before me this    day of    , 20__. 
 
 
 
               
(Seal)     Notary Public/Expiration Date 

 

 

 

 

 

END
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CORPORATE OFFICERS 
 

Company Name: _________________________________________                           Date: _____________________ 
 
Provide the following information for Officers of the Proposer and parent company, if any. 

 
 

NAME FOR PROPOSER 

 
POSITION 
OR TITLE 

 
CORPORATE 

RESPONSIBILITIES 

 
INDIVIDUAL'S RESIDENCE 

CITY, STATE 
 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

FOR PARENT COMPANY (if applicable) 
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AFFIDAVIT FOR INDIVIDUAL 

 
 
 
 

State of   ss: 
 
County of   
 
 
 
 
 
    , being duly sworn, deposes and says that 
the statements and answers to the questions concerning the qualification statement and corporate officers 
contained herein are correct and true as of this date; and that he/she understands that intentional inclusion 
of false, deceptive or fraudulent statements on this statement constitutes fraud; and will be considered 
such action on the part of the Proposer to constitute good cause for rejecting Proposer’s proposal. 
 
 
 
          
       (Proposer must also sign here) 
 
 
 
 
Sworn to before me this ________ day of _______________, 2025. 
 
 
     
Notary Public/Expiration Date: 
 
 
(SEAL) 
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AFFIDAVIT FOR PARTNERSHIP 
 
 
 

State of   ss: 
 
County of   
 
 
 
______________________________, is a member of the firm of 
___________________________________, being duly sworn, deposes and says that the statements and 
answers to the questions concerning the qualification statement and corporate officers are correct and 
true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false, 
deceptive or fraudulent statements on this statement constitutes fraud; and such action on the part of the 
Proposer will be considered to constitute good cause for rejecting Proposer’s proposal. 
 
 
 
             
                       (Signature of a General Partner is Required) 
 
 
 
 
Sworn to before me this ________ day of _______________, 2025. 
 
 
     
Notary Public/Expiration Date: 
 
 
(SEAL) 
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AFFIDAVIT FOR CORPORATION 

 
 

State of    ss: 
 
County of    
 
 
 
             
(title)             of 
the             
(a corporation described herein) being duly sworn, deposes and says that the statements and answers to 
the questions in the foregoing concerning the qualification statement and corporate officers are correct 
and true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false, 
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the 
Proposer will be considered good cause for rejection of Proposer’s proposal. 
 
 
             
            (Officer must also sign here) 
 
       CORPORATE SEAL 
 
 
 
 
Sworn to before me this ________ day of _______________, 2025. 
 
 
      
Notary Public/Expiration Date: 
 
 

(SEAL) 
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SWORN STATEMENT UNDER SECTION 287.133(3)(a), 
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES 

 
THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 
OFFICER AUTHORIZED TO ADMINISTER OATHS. 
 
1. This sworn statement is submitted to Harbor Bay Community Development District. 

 
2. This sworn statement is submitted by         
                [Print Name of Entity Submitting Sworn Statement] 
 whose business address is           
 
 and (if applicable) its Federal Employer Identification Number (FEIN) is     
 

(If the entity has no FEIN, include the Social Security Number of the individual signing this  
 
 sworn statement:          .) 
 
3. My name is        and my relationship to the 
 
 entity named above is                    . 
 
4. I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes, 

means a violation of any state or federal law by a person with respect to and directly related to the 
transaction of business with any public entity or with an agency or political subdivision of any 
other state or with the United States, including, but not limited to, any bid or contract for goods 
or services to be provided to any public entity or an agency or political subdivision of any other 
state or of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, 
conspiracy, or material misrepresentation. 

 
5. I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), Florida 

Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an 
adjudication of guilt, in any federal or state trial court of record relating to charges brought by 
indictment or information after July 1, 1989, as a result of jury verdict, nonjury trial, or entry of a 
plea of guilty or nolo contendere. 

 
6. I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, means: 
 

1.   A predecessor or successor of a person convicted of a public entity crime; or, 
 
2.   An entity under the control of any natural person who is active in the management of the 

entity and who has been convicted of a public entity crime.  The term "affiliate" includes 
those officers, directors, executives, partners, shareholders, employees, members, and 
agents who are active in the management of an affiliate.  The ownership by one person of 
shares constituting a controlling interest in another person, or a pooling of equipment or 
income among persons when not for fair market value under an arm's length agreement, 
shall be a prima facie case that one person controls another person.  A person who 



 

 

20 
 

knowingly enters into a joint venture with a person who has been convicted of a public 
entity crime in Florida during the preceding 36 months shall be considered an affiliate. 

 
7. I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means any 

natural person or entity organized under the laws of any state or of the United States with the legal 
power to enter into a binding contract and which bids or applies to bid on contracts for the 
provision of goods or services let by a public entity, or which otherwise transacts or applies to 
transact business with a public entity.  The term "person" includes those officers, directors, 
executives, partners, shareholders, employees, members, and agents who are active in 
management of an entity. 

 
8. Based on information and belief, the statement which I have marked below is true in relation to 

the entity submitting this sworn statement.  (Please indicate which statement applies.) 
 

  Neither the entity submitting this sworn statement, nor any officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in management of the 
entity, nor any affiliate of the entity, have been charged with and convicted of a public entity 
crime subsequent to July 1, 1989. 
 
  The entity submitting this sworn statement, or one or more of the officers, directors, 
executives, partners, shareholders, employees, members or agents who are active in management 
of the entity or an affiliate of the entity, has been charged with and convicted of a public entity 
crime subsequent to July 1, 1989, AND (please indicate which additional statement applies): 
 
  There has been a proceeding concerning the conviction before an Administrative Law 
Judge of the State of Florida, Division of Administrative Hearings.  The final order entered by 
the Administrative Law Judge did not place the person or affiliate on the convicted vendor list.  
(Please attach a copy of the final order.) 
 
  The person or affiliate was placed on the convicted vendor list.  There has been a 
subsequent proceeding before an Administrative Law Judge of the State of Florida, Division of 
Administrative Hearings.  The final order entered by the Administrative Law Judge determined 
that it was in the public interest to remove the person or affiliate from the convicted vendor list.  
(Please attach a copy of the final order.) 
 
 
 

The rest of this page has intentionally remained blank. 
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  The person or affiliate has not been placed on the convicted vendor list.  (Please describe 
any action taken by or pending with the Florida Department of Management Services.) 

 
             
 
       Date:       
 
STATE OF     
COUNTY OF     
 
  PERSONALLY APPEARED BEFORE ME, the undersigned authority,    
 
     who, after first being sworn by me, affixed his/her signature in the  
 (name of individual signing) 
 
space provided above on this     day of     2025. 
 
             
       NOTARY PUBLIC 
 
My commission expires: 
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D R A F T  

ROOF REPAIR AGREEMENT 

 
 This Agreement (“Agreement” or “Contract”), is made between HARBOR BAY COMMUNITY 

DEVELOPMENT DISTRICT, a community development district organized under the laws of the State 

of Florida (hereinafter referred to as “District” or “Owner”) with an address of c/o Rizzetta & Company, 

Inc., 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614, and _______________, LLC, with a 

mailing address of ________________________________ (hereinafter referred to as the “Contractor”) 

on this ____ day of ______, 2025. 

 

RECITALS 

  
 WHEREAS, the District was established for the purpose of financing, funding, planning, 
establishing, acquiring, constructing, or reconstructing, enlarging, or extending, equipping, operating, 
and maintaining systems and facilities for certain infrastructure improvements; and 
 
 WHEREAS, the District has a need to retain an independent contractor for the reroofing of the 
Mira Bay Clubhouse roof and related facilities; and 
 
 WHEREAS, the Contractor has offered to provide such work pursuant to the proposal attached 
hereto. 
 
 NOW, THEREFORE, in consideration of the mutual covenants set forth below and other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Contractor 
and District agree as follows:   
 
I. INCORPORATION OF RECITALS 
  
The recitals stated above are true and correct and by this reference are incorporated herein as a material 
part of this Agreement. 
 
II. DESCRIPTION OF WORK 
  
The work to be performed shall include all labor, material, equipment, supervision, and transportation 
necessary for the reroofing of the Mira Bay Clubhouse roof and related facilities (hereinafter referred to 
as the “Contract Work”) as more specifically detailed in proposal attached hereto as Exhibit “B” to the 
Contract. in accordance with the Proposal Form attached hereto as Exhibit “A” and the Technical 
Specifications attached hereto as Exhibit “C.” To the extent of any conflict between the Contract and 
the Exhibits, the terms of this Contract shall govern. 
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While performing the Contract Work, the Contractor shall assign such experienced staff as may be 
required and such staff shall be responsible for coordinating, expediting, and controlling all aspects to 
assure completion of the Contract Work. All work shall be performed in a professional manner and 
warrantied as referenced herein. 
 
III.  CONTRACT SUM 
  
The District agrees to pay Contractor for the Contract Work a total amount of 
_________________________ ($________________) (hereinafter referred to as the “Contract Sum”). 
The District shall pay the Contractor for the Contract Work upon Contract completion to the District’s 
sole and absolute discretion and final inspection approval by applicable local government authorities. 
The Contract Sum is the final price and there shall be no cost overruns absent a written Change Order 
executed by all parties before any of the excess materials and/or work is incurred. 
 
The District requires that all subcontractors, material men, suppliers or laborers be paid and may require 
evidence, in the form of lien releases or partial waivers of lien, to be submitted to the District by those 
subcontractors, material men, suppliers or laborers, at the District’s discretion prior to remittal of any 
payment due. Contractor agrees simultaneously with and to the extent it receives payment in full from 
the District to defend and resolve all claims made by subcontractors, laborers, and material suppliers, 
indemnifying the District and its agents for all claims arising from or resulting from subcontractor or 
supplier or material men or laborer services in connection with the Contract Work. 
 
IV.  TIME OF COMMENCEMENT AND COMPLETION 
 
After full execution of this Contract, receipt of all insurance and required documentation, the Contract 
Work shall commence on or about ____________, 2025 and be completed and ready for final inspection 
by the District and/or its representatives no later than _____________, 2025 (hereinafter referred to as 
the “Contract Time”).  Contractor and the District recognize that time is of the essence of this Contract 
and the District will suffer financial loss if the Contract Work is not completed within the Contract Time 
specified herein.  Contractor agrees to diligently and continuously perform its work so that the District 
shall not be delayed by any act or omission of Contractor.  Failure to fully complete the Contract Work 
within the time fixed in this Contract and extensions thereof may result in substantial injury to the 
District, and the District and Contractor recognize the expense and difficulties involved in proving with 
reasonable certainty the actual loss or damage suffered by the District if the Contract Work is not 
completed on time.  Therefore, in the event the Contract Work is not completed within the Contract 
Time, Contractor shall pay the District (or the District may withhold from payment due) the sum of One 
Hundred Dollars ($100.00) for each day of such delay in addition to any other damages and/or remedies 
to which the District may be entitled.  The above-referenced liquidated damages amount shall be 
applicable and payable to the District without proof of special damages.  The District and Contractor 
agree that the amount of liquated damages assessed pursuant to this paragraph is reasonable and does 
not constitute a penalty.  Contractor agrees the amount of liquidated damages approximates the loss 
anticipated at the time of execution of this Contract.    
 
Contractor shall not be liable for any delays caused by acts of God, changes in scope of work, indecisions 
by the District and/or its agents, strikes or shortage of materials. 
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V. CONTRACTOR’S REPRESENTATIONS 
 
In order to induce the District to enter into this Contract, Contractor makes the following representations 
upon which the District has actually and justifiably relied: 
 

1. That the Contractor has examined and carefully studied the project site and that the Contractor 
has the experience, expertise, and resources to perform all the Contract Work within the 
Contract Time. 
 

2. That Contractor has visited the site and become familiar with and is satisfied as to the general, 
local and site conditions that may affect cost, progress, performance or furnishing of the 
Contract Work. 

 
3. That Contractor is familiar with and can and shall ensure that Contractor and its 

subcontractors comply with all federal, state, and local laws and regulations that may affect 
cost, progress, performance and furnishing of the Contract Work. 

 
VI.  DUTIES AND RIGHTS OF CONTRACTOR 
 
The Contractor’s duties and rights are as follows:   
 

1. Responsibility for and Supervision of Contract Work: The Contractor shall be solely responsible 
for all work specified in this Contract, including the techniques, sequences, procedures, means 
and coordination for all work. The Contractor shall supervise and direct the work to the best of 
its ability giving all attention necessary for such proper supervision and direction. 
 

2. Discipline, Employment:  The Contractor shall maintain at all times strict discipline among its 
employees and subcontractors, if any, and shall not employ or retain for work at the District any 
person unfit or without sufficient skills to perform the job for which such person is utilized.  

 
3. Furnishing of Labor, Materials/Liens, and Claims:  The Contractor shall provide and pay for all 

labor, materials, and equipment, including tools, transportation and all other facilities and 
services necessary for the proper completion of work in accordance with this Contract. The 
Contractor shall keep the District’s property free from any material men’s or mechanic’s liens 
and claims or notices in respect to such liens and claims which arise by reason of the Contractor’s 
performance under this Contract. 
 

4. Payment of Taxes, Procurement of Licenses and Permits, Compliance with Governmental 
Regulations:  The Contractor shall pay all taxes required by law in connection with the Contract 
Work, including sales, use and similar taxes, and shall secure all licenses and permits (unless 
stated otherwise herein) necessary for proper completion of the Contract Work, paying the fees 
therefore and ascertaining that the permits meet all requirements of applicable federal, state and 
county laws or requirements.  The Contractor shall keep, observe and perform all requirements 
of applicable local, State and Federal laws, rules, regulations or ordinances.  
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DRAFT 

5. Responsibility for Negligence of Employees and Subcontractors:  The Contractor shall be fully 
responsible for all acts or omissions of its employees, if any, at the site, its subcontractors and 
their employees and other persons doing work under any request of Contractor.  

 
6. Safety Precautions and Programs:  The Contractor shall provide for and oversee all safety orders, 

precautions, and programs necessary for reasonable safety of the Contract Work. The Contractor 
shall maintain an adequate safety program to ensure the safety of employees and any other 
individuals working under this Contract as well as members of the public that may come into 
contact with the job site. The Contractor shall comply with all OSHA standards. The Contractor 
shall take precautions at all times to protect any persons and property affected by Contractor’s 
work.  
 

7. Warranty of Fitness of Equipment and Materials:  Contractor represents and warrants to the 
District that all equipment and materials used in the Contract Work and made a part of structures, 
or placed permanently in connection therewith, will be new unless otherwise specified and will 
be of good quality, free of defects.  It is understood between the parties that all equipment and 
materials not so in conformity are defective. 

 
8. Clean-Up:  Contractor agrees to keep the site and adjoining ways free of waste material and 

rubbish caused by its work or that of its subcontractors. Contractor further agrees to remove all 
such waste material and rubbish on termination of the Contract Work, together with all its tools, 
equipment, and machinery. Contractor agrees on terminating its work at the site, to conduct 
general clean-up operations. 

 
VII. INDEMNIFICATION 
 
The Contractor does hereby indemnify and hold harmless the District, its officers, and employees, from 
liabilities, damages, losses, and costs (including but not limited to reasonable attorney’s fees), to the 
extent caused by the negligence, recklessness or intentional wrongful misconduct of the Contractor and 
persons or entities employed or utilized by the Contractor in the performance of this Contract. The 
monetary limitation to the extent of this indemnification is One Million Dollars ($1,000,000.00) per 
occurrence. 
 
In any and all claims against the District or any of its agents or employees by any employee of Contractor, 
any subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any 
of them may be liable, the indemnification obligation under the previous paragraph shall not be limited 
in any way as to the amount or type of damages, compensation or benefit payable by or for Contractor 
or any subcontractor under workers’ compensation acts, disability benefit acts or other employee benefit 
acts. 
 
Contractor shall and does hereby indemnify and hold harmless District and anyone directly or indirectly 
employed by it from and against all claims, suits, demands, damages, losses, and expenses (including 
attorney’s fees) arising out of any infringement of patent or copyrights held by others and shall defend 
all such claims in connection with any alleged infringement of such rights. 
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VIII. INSURANCE 
 

1. Before performing any Contract Work, the Contractor shall procure and maintain, during the life 
of the Contract, unless otherwise specified, insurance listed below. The policies of insurance 
shall be primary and written on forms acceptable to the District and placed with insurance carriers 
approved and licensed by the Insurance Department in the State of Florida. 
 

2. Workers’ Compensation:  The Contractor will provide Workers’ Compensation insurance on 
behalf of all employees who are to provide a service under this Contract, as required under 
applicable Florida Statutes AND Employer’s Liability with limits of not less than $100,000.00 
per employee per accident, $500,000.00 disease aggregate, and $100,000.00 per employee per 
disease. In the event the Contractor has “leased” employees, the Contractor or the employee 
leasing company must provide evidence of a Minimum Premium Workers’ Compensation policy, 
along with a Waiver of Subrogation in favor of the District. All documentation must be provided 
to the District at the address listed above. No contractor or sub-contractor operating under a 
workers’ compensation exemption shall access or work on the site. No contractor or sub-
contractor shall access or work on the site unless such entity has workers’ compensation 
insurance. 
 

3. Commercial General Liability:  The Contractor will provide Commercial General Liability 
insurance including, but not limited to, bodily injury, property damage, contractual, products and 
completed operations and personal injury with limits of not less than $1,000,000.00 per 
occurrence, $2,000,000.00 aggregate covering all work performed under this Contract.  
 

4. Automobile Liability:  The Contractor will provide Automobile Liability insurance including 
bodily injury and property damage, including all vehicles owned, leased, hired and non-owned 
vehicles with limits of not less than $1,000,000.00 combined single limit covering all work 
performed under this Contract. 
 

5. Umbrella Liability: With limits of not less than $5,000,000.00 per occurrence covering all work 
performed under this Contract. 
 

6. Each insurance policy required by this Contract shall: 
a. Apply separately to each insured against whom claim is made and suit is brought, except 

with respect to limits of the insurer’s liability. 
b. Be endorsed to state that coverage shall not be suspended, voided, or canceled by either 

party except after 30 calendar days prior written notice has been given to the District. 
c. Be written to reflect that the aggregate limit will apply on a per claim basis. 

 
7. The District shall retain the right to review, at any time, coverage, form, and amount of insurance. 

 
8. The procuring of required policies of insurance shall not be construed to limit the Contractor’s 

liability or to fulfill the indemnification provisions and requirements of this Contract. 
 

9. The Contractor shall be solely responsible for payment of all premiums for insurance contributing 
to the satisfaction of this Contract and shall be solely responsible for the payment of all 
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deductibles and retentions to which such policies are subject, whether or not the District is an 
insured under the policy. 
 

10. Certificates of insurance evidencing coverage and compliance with the conditions to this 
Contract and copies of all endorsements are to be furnished to the District prior to commencement 
of Contract Work and a minimum of 10 calendar days before the expiration of the insurance 
contract when applicable. All insurance certificates shall be received by the District before the 
Contractor shall commence or continue work.  
 

11. Notices of accidents (occurrences) and notices of claims associated with work being performed 
under this Contract shall be provided to the Contractor’s insurance company and to the District 
as soon as practicable after notice to the insured. 
 

12. Insurance requirements itemized in this Contract and required of the Contractor shall be provided 
on behalf of all sub-contractors to cover their operations performed under this Contract. The 
Contractor shall be held responsible for any modifications, deviations, or omissions in these 
insurance requirements as they apply to sub-contractors. 
 

13. All policies required by this Contract, with the exception of Workers’ Compensation, or unless 
specific approval is given by the District, are to be written on an occurrence basis, shall name the 
District, its Supervisors, Officers, Agents, Employees and Volunteers on a primary and non-
contributory basis as additional insured as their interest may appear under this Contract. 
 

14.  If the Contractor fails to have secured and maintained the required insurance, the District has the 
right (without any obligation to do so, however), to secure such required insurance, in which 
event, the Contractor shall pay the cost for that required insurance and shall furnish, upon 
demand, all information that may be required in connection with the District’s obtaining the 
required insurance. 

 
IX. PERFORMANCE AND PAYMENT BONDS 
 
Prior to commencement of the Contract Work, Contractor shall obtain performance and payment bonds 
each in the amount of the Contract Sum and provide the bonds to the District. The performance and 
payment bonds shall be in a form suitable for a public project and acceptable to the District, and also 
from a surety acceptable to the District. The premiums for the performance and payment bonds shall be 
paid by the Contractor and are to be referenced in the bid form. Owner shall provide at least ten (10) 
days’ written notice to the surety prior to any request to perform or otherwise pay damages or liabilities 
arising under such bonds, provided that Owner’s delay in providing such notice shall not in any way 
relieve the surety of its obligation, damages or liabilities under such bonds. 
 
X. CORRECTING WORK; WARRANTY 
 
When it appears to the District during the course of the Contract Work that any work does not conform 
to the provisions of this Contract, Contractor shall make the necessary corrections to conform and, in 
addition will correct any defects caused by faulty workmanship in work supervised by it or by a 
subcontractor. 
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XI.  EARLY TERMINATION FOR BREACH OF CONTRACT 
   

1. Termination. The District may, in its sole and absolute discretion, whether or not reasonable, on 
seven (7) calendar days’ written notice to the Contractor, terminate this Contract at its 
convenience, with or without cause, and without prejudice to any other remedy it may have. On 
such termination, the District may take possession of the work site and finish the work in 
whatever way it deems expedient. If the expense of finishing the work exceeds the unpaid balance 
at the time of termination, Contractor agrees to pay the difference to the District within ten (10) 
calendar days after written notice.  

 
2. On a default by Contractor, the District may terminate the Contract immediately or elect not to 

terminate the Contract, and in such event, it may make good the deficiency in which the default 
consists and deduct the costs from the payment then or to become due the Contractor. 
 

3. Each party further specifically reserves all rights available under the law or equity should there 
be a default by the other party which shall include, but not be limited to, the right of damages, 
injunctive relief, and specific performance. 
 

XII.  WORK CHANGES 
 
Each party reserves the right to request Contract Work changes in the nature of additions, or 
modifications. However, all changes to the Contract Work, the Contract Sum and Contract Time shall 
only be authorized once in writing executed by the parties. No work involved in the change or materials 
contemplated shall be started or secured until authorized.  
 
XIII. ATTORNEY'S FEES 
  
If any court proceeding or other action occurs between the parties as a result of this Contract or any other 
document or act required by this Contract, the prevailing party shall be entitled to recover reasonable 
attorney's fees and all court costs including attorney's fees and court costs incurred in any pre-trial, trial, 
appellate and/or bankruptcy proceedings as well as attorney’s fees and costs incurred in determining 
entitlement to and reasonableness of fees and costs. 
 
XIV. MISCELLANEOUS 
 

1. This Contract is solely for the benefit of the formal parties herein and no right or cause of action 
shall accrue upon or by reason hereof, to or for the benefit of any third party not a formal party 
hereto.  

 
2. No assignment by either party to this Contract of any rights under or interests in this Contract 

will be binding on another party hereto without the written consent of the party sought to be 
bound. No employees, agents or representatives of the District are personally or individually 
bound by this Contract. 
 

3. Contractor shall execute an affidavit of non-coerced labor or services pursuant to Section 787.06, 
Florida Statutes.   
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4. Nothing in this Contract shall be deemed as a waiver of immunity or limits of liability of the 
District beyond any statutory limited waiver of immunity or limits of liability which may have 
been adopted by the Florida Legislature in Section 768.28, Florida Statutes, or other statute, and 
nothing in this Contract shall inure to the benefit of any third party for the purpose of allowing 
any claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by 
operation of law. 
 

5. The laws of the State of Florida shall govern all provisions of this Contract including, but not 
limited to, the applicable Florida construction lien law. In the event the parties to this Contract 
cannot resolve a difference regarding any matter arising herefrom, the disputed matter will be 
referred to court-ordered mediation pursuant to Section 44.102, Fla. Stat., as amended. If no 
agreement is reached, any party may file a civil action and/or pursue all available remedies 
whether at law or equity. Venue for any dispute shall be Hillsborough County, Florida. 
 

6. This Contract and its attachments contain the entire agreement of the parties and there are no 
binding promises or conditions in any other agreements whether oral or written. This Contract 
shall not be modified or amended except in writing with the same degree of formality with which 
this Contract is executed. 
 

7. A waiver of any breach of any provision of this Contract shall not constitute or operate as a 
waiver of any other breach of such provision or of any other provisions, nor shall any failure to 
enforce any provision hereof operate as a waiver of such provision or of any other provisions. 
 

8. Any provision or part of this Contract held to be void or unenforceable under any law or 
regulation shall be deemed stricken and all remaining provisions shall continue to be valid and 
binding upon the District and Contractor who agree that this Contract shall be reformed to replace 
such stricken provision or part thereof with a valid and enforceable provision that comes as close 
as possible to expressing the intention of the stricken provision. 
 

9. The execution of this Contract has been duly authorized by the appropriate body or official of 
each party, both the District and the Contractor have complied with all the requirements of law 
and both the District, and the Contractor have full power and authority to comply with the terms 
and provisions of this instrument. 
 

10. Notices: Where notice is required to be provided under this Contract, notice shall be deemed sent 
upon transmittal of the notice by e-mail and by U.S. Mail to the other party at the address listed 
below and shall be deemed received upon actual receipt by mail or e-mail, whichever is first: 
 
To District:  Harbor Bay Development District 
   Attn: Lynn Hayes, District Manager 
   3434 Colwell Avenue, Suite 200 
   Tampa, FL 33614 
   e-mail: lhayes@rizzetta.com 
 
With a copy to: Andrew H. Cohen, Esq. 
   6853 Energy Court 
   Lakewood Ranch, FL 34240 
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   e-mail: acohen@flgovlaw.com  
 
To Contractor:  ________________________ 
   ________________________ 
   ________________________ 
   ________________________ 
 

 
11. E-Verify:  Contractor and its subcontractors (if any) warrant compliance with all federal 

immigration laws and regulations that relate to their employees including, but not limited to, 
registering with, and using the E-Verify system. Contractor agrees and acknowledges that the 
Owner is a public employer that is subject to the E-Verify requirements as set forth in Section 
448.095, Florida Statutes, and that the provisions of Section 448.095, F.S., apply to this 
Agreement. Notwithstanding, if the Owner has a good faith belief that Contractor knowingly 
hired, recruited, or referred an alien who is not duly authorized to work by the immigration laws 
or the Attorney General of the United States for employment under this Agreement, the Owner 
shall terminate the Agreement. If the Owner has a good faith belief that a subcontractor 
performing work under this Agreement knowingly hired, recruited, or referred an alien who is 
not duly authorized to work by the immigration laws or the Attorney General of the United States 
for employment under this Agreement, the District shall promptly notify Contractor and order 
Contractor to immediately terminate the contract with the subcontractor. Contractor shall be 
liable for any additional costs incurred by the Owner as a result of the termination of the 
Agreement based on Contractor’s failure to comply with the E-Verify requirements referenced 
herein. 
 

12. The Contractor understands and agrees that all documents of any kind provided to the District in 
connection with this Agreement may be public records and shall be treated as such in accordance 
with Florida law. Pursuant to applicable Florida law, the Contractor’s records associated with 
this Contract may be subject to Florida's public records laws, Section 119.01, F.S., et seq., as 
amended from time to time. The Contractor agrees to comply with Florida’s public records law 
by keeping and maintaining public records required by the District in order to perform the 
Contract Work. Upon request from the District’s Custodian of Public Records, the Contractor 
shall provide the District with copies of or allow access to the requested public records at a cost 
that does not exceed the cost provided for under Chapter 119, Florida Statutes, or as otherwise 
provided for by Florida law. The Contractor shall ensure that public records that are exempt or 
confidential and exempt from public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the term of the Contract and following completion of the 
Contract if the Contractor does not transfer the records to the District. Upon completion of the 
Contract, the Contractor shall transfer, at no cost to the District, all public records in possession 
of the Contractor or keep and maintain all public records required by the District to perform the 
Contract Work. If the Contractor transfers all public records to the District upon completion of 
the Contract, the Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If the Contractor keeps and 
maintains public records upon completion of the Contract, the Contractor shall meet all 
applicable requirements for retaining public records. All records stored electronically must be 
provided to the District, upon request from the District’s custodian of public records, in a format 
that is compatible with the information technology systems of the District. 
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IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO 
THIS CONTRACT, CONTACT THE DISTRICT’S CUSTODIAN OF PUBLIC 
RECORDS, RIZZETTA & COMPANY, 3434 COLWELL AVENUE, SUITE 
200, TAMPA, FL 33614, TEL. 813-994-1001, INFO@RIZZETTA.COM. 
 
 
 
IN WITNESS WHEREOF, the parties hereto have signed and sealed this Contract on the day and 

year first written above. 
 
 

       Harbor Bay 
       Community Development District 
 
 
       By: _______________________________ 
 Title: ______________________________ 
 Date: ______________________________ 
 
 
 

_____________________________  
     

       By: ________________________________ 
       Title:_______________________________  
       Date: ______________________________ 
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Exhibit “A” 
 

Proposal Form 
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Exhibit “B” 

 
Scope of Work 
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Exhibit “C” 

 
Technical Specifications 
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Tab 5 



Date

Total

10/2/2025

Company(client): 
Address:
Phone:
Email:

Hot rolled plates 2x8x1/4 inches (Galvanized)
Square bar 1/2x1/2x3ft 6 1/2in

Hot rolled plates 12inx4ftx1/8 (Galvanized)
Plates 11x6inx1/2 (Galvanized)

96ft U-channel 8inch
10ft alge 4x4x1/4

Fiberglass stair treads 12inch x 4ft $157.00
Panel Fiberglass 10ftx4ft $1,350.00

Delivery

Oxygen tank refill
Acetylene tank refill

Packages of metal cutting discs
Packages of welding rods 7018

Forklift

4-5 days.

QUOTE

Subtotal
--

11418 Callaway Pond Dr. Riverview, FL. 33579
Office: 813-833-0700

alloyandfusionwelding.com

Harbor Bay CDD
107 Manns Harbor Apollo Beach, Fl

813-649-3020
fieldops@mirabayclub.com

$2,264.00
50
24
25
2

96ft $1,814.88
10ft $128.62

24 $3,768.00
2 $2,700.00

$775.00
$750.00

1
1

10
3

$7,500.00

$ 19,700.50

koconnor@alloyandfusionwelding.com

Keywana O'Connor

1 Restoration for structural stairs
Materials: 

PlataformaStructural Material

Fiberglass Material

Manufacturing Supplies

Labor

Estimated time:

$ 19,700.50

CLIENT

Quantity Description TotalP. Unid
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Blue Water Aquatics, Inc.
Page 1 of 2

Aquatic & Environmental Services
Saturday, August 30, 2025

5119 State Road 54 New Port Richey, FL 34652
6:38:45 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 8/25/2025

Customer Harbor Bay CDD / MiraBay Club

Weather Conditions Rainy

Wind SW 6mph

Temperature 84

Multiple Sites Treated No

Pond Number South Fountain

Service Performed Cleaning & Inspection (Fountains/Aeration)

Work Performed Fountain / Aeration

Equipment Used Other

Water Level Normal

Restrictions None

Observations/Recommendations Cleaned fountain.  Also had to replace
motor time clock. Fountain back to normal
operation.

Pictures



Blue Water Aquatics, Inc.
Page 2 of 2

Aquatic & Environmental Services
Saturday, August 30, 2025

5119 State Road 54 New Port Richey, FL 34652
6:38:45 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report



Blue Water Aquatics, Inc.
Page 1 of 2

Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:47:31 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 9/3/2025

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind N 5mph

Temperature 93

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 1 Count

1 of 1

Pond Numbers North and South Fountain

Service Performed Cleaning & Inspection (Fountain/Aeration

Water Level Normal

Observations/Recommendations Pulled both fountains onto shore. We
scrapped the mussels and barnacles off the
fountain.  We then painted fountains with
anti fouling paint to help slow down mussel
and barnacle growth.

Pictures



Blue Water Aquatics, Inc.
Page 2 of 2

Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:47:31 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report



Blue Water Aquatics, Inc.
Page 1 of 2

Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:47:31 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 9/3/2025

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind N 5mph

Temperature 93

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 1 Count

1 of 1

Pond Numbers North and South Fountain

Service Performed Cleaning & Inspection (Fountain/Aeration

Water Level Normal

Observations/Recommendations Pulled both fountains onto shore. We
scrapped the mussels and barnacles off the
fountain.  We then painted fountains with
anti fouling paint to help slow down mussel
and barnacle growth.

Pictures



Blue Water Aquatics, Inc.
Page 2 of 2

Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:47:31 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report
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Blue Water Aquatics, Inc.
Page 1 of 2

Aquatic & Environmental Services
Saturday, August 30, 2025

5119 State Road 54 New Port Richey, FL 34652
6:43:49 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 8/11/2025

Customer Harbor Bay CDD / MiraBay Club

Weather Conditions Sunny

Wind SE 10

Temperature 85

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 3 Count

1 of 3

Pond Numbers All

Service Performed Treatment

Work Performed Grasses

Equipment Used ATV/UTV

Water Level Normal

Restrictions Nonr

Observations/Recommendations Treated sites for invasive vegetation growth
as needed

2 of 3

Pond Numbers 6, 8

Service Performed Treatment

Work Performed Submersed

Equipment Used ATV/UTV

Water Level Normal

Restrictions 14 days



Blue Water Aquatics, Inc.
Page 2 of 2

Aquatic & Environmental Services
Saturday, August 30, 2025

5119 State Road 54 New Port Richey, FL 34652
6:43:49 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Observations/Recommendations Treated sites for hydrilla

3 of 3

Pond Numbers 8, 10, 22

Service Performed Treatment

Work Performed Algae

Equipment Used ATV/UTV

Water Level Normal

Restrictions 3 days

Observations/Recommendations Treated sites for filamentous algae



Blue Water Aquatics, Inc.
Page 1 of 2

Aquatic & Environmental Services
Saturday, August 30, 2025

5119 State Road 54 New Port Richey, FL 34652
6:40:10 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 8/25/2025

Customer Harbor Bay CDD / MiraBay Club

Weather Conditions Rainy

Wind SW 6mph

Temperature 82

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 1 Count

1 of 1

Pond Numbers All

Service Performed Treatment

Work Performed Grasses

Equipment Used ATV/UTV

Water Level Normal

Restrictions None

Observations/Recommendations Treated sites for invasive vegetation growth
as needed. Did not treat algae or under
water growth due to excessive rain. Added
pictures of pond 22 found approximately 7
dead fish (bass and tilapia). Did (2)
dissolved oxygen tests and found oxygen to
be low ( pictures attached  ). Suggested to
Dustin, our on-site contact and aeration
system for pond.

Pictures



Blue Water Aquatics, Inc.
Page 2 of 2

Aquatic & Environmental Services
Saturday, August 30, 2025

5119 State Road 54 New Port Richey, FL 34652
6:40:10 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report



Page 1 of 2
Blue Water Aquatics, Inc.

Monday, August 25, 2025
Aquatic & Environmental Services 12:06:29 PM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report

Service details

Technician: Client:

Randy Mitchell Harbor Bay CDD / MiraBay Club

Service Date 8/25/2025

Request Warranted Yes

Action Taken Approximately 7 dead fish.  Did dissolved
oxygen tests and found oxygen to be low.
Talked to on-site contact Dustin and
suggested an aeration system.  He will talk it
over with Joel. Pictures attached.

Service Date 8/25/2025

Customer Harbor Bay CDD / MiraBay Club

Weather Conditions Rainy

Wind SW 6mph

Temperature 84

Multiple Sites Treated No

Pond Number 22

Service Performed Inspection

Work Performed Other

Equipment Used ATV/UTV

Water Level Normal

Restrictions None

Observations/Recommendations Suggested aeration system

Pictures:
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Blue Water Aquatics, Inc.

Monday, August 25, 2025
Aquatic & Environmental Services 12:06:29 PM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report



Chris Thompson

Blue Water Aquatics, Inc.
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Mira Bay / Harbor Bay CDD Aug 30, 2025

August

As of August 28, 2025, Hillsborough County has recorded approximately 9.75 inches of rainfall 
month-to-date, surpassing the historical August average of 8.47 inches by about 1.28 inches (National 
Weather Service). In terms of climate norms, the county typically sees average high temperatures of 
around 91 °F and average low temperatures near 76 °F during August (Time and Date).

August 2 / 9 The Mirabay Club
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Mira Bay / Harbor Bay CDD Aug 30, 2025

1
2
Treated:
• Grasses
• Brush
• Algae
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

2
25
Treated:
• Grasses
• Brush
• Algae
• Floating
• Trash

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

3
24
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

August 3 / 9 The Mirabay Club
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Mira Bay / Harbor Bay CDD Aug 30, 2025

4
23
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

5
21
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

6
20
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson
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7
18
Treated:
• Grasses
• Brush
• Algae
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

8
19
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

9
16
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson
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10
17&15
Treated:
• Grasses
• Brush
• Algae
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

11
14
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

12
11
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson
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13
12
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

14
13
Treated:
• Grasses
• Brush
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

15
9
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson
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16
4
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

17
6
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

18
5
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson
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19
22
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson
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Blue Water Aquatics, Inc.
Page 1 of 3

Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:42:39 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 9/10/2025

Customer Harbor Bay CDD

Weather Conditions Cloudy

Wind NE 6mph

Temperature 88

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 5 Count

1 of 5

Pond Numbers All

Service Performed Treatment

Work Performed Grasses

Equipment Used ATV/UTV

Water Level Normal

Restrictions None

Observations/Recommendations Treated sites for invasive vegetation growth
as needed

2 of 5

Pond Numbers 6, 8

Service Performed Treatment

Work Performed Submersed

Equipment Used ATV/UTV

Water Level Normal

Restrictions 14 days



Blue Water Aquatics, Inc.
Page 2 of 3

Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:42:39 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Observations/Recommendations Treated sites for hydrilla

3 of 5

Pond Numbers 8

Service Performed Treatment

Work Performed Floating

Equipment Used ATV/UTV

Water Level Normal

Restrictions 14 days

Observations/Recommendations Treated site for duckweed

4 of 5

Pond Numbers 8

Service Performed Treatment

Work Performed Algae

Equipment Used ATV/UTV

Water Level Normal

Restrictions 3 days

Observations/Recommendations Treated site for filamentous algae

5 of 5

Pond Numbers Pond 22

Service Performed Inspection

D/Oxygen Low

Water Level Normal

Observations/Recommendations Noticed dead fish upon arrival. With low
dissolved Oxygen levels we recommend
aeration be installed in this pond.

Pictures
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Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:42:39 PM

(727)842-2100  www.BluewaterAquaticsinc.com
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Blue Water Aquatics, Inc.
Page 1 of 2

Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:41:35 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 9/25/2025

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind SSE 4mph

Temperature 90

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 4 Count

1 of 4

Pond Numbers All

Service Performed Treatment

Work Performed Grasses

Equipment Used ATV/UTV

Water Level Normal

Restrictions None

Observations/Recommendations Treated sites for invasive vegetation growth
as needed

2 of 4

Pond Numbers 8

Service Performed Treatment

Work Performed Submersed

Equipment Used ATV/UTV

Water Level Normal

Restrictions 14 days



Blue Water Aquatics, Inc.
Page 2 of 2

Aquatic & Environmental Services
Monday, September 29, 2025

5119 State Road 54 New Port Richey, FL 34652
1:41:35 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Observations/Recommendations Treated site for hydrilla

3 of 4

Pond Numbers 8, 29, 30, 31, 32

Service Performed Treatment

Work Performed Algae

Equipment Used ATV/UTV

Water Level Normal

Restrictions 3 days

Observations/Recommendations Treated sites for filamentous algae

4 of 4

Pond Numbers 4

Service Performed Treatment

Work Performed Floating

Equipment Used ATV/UTV

Water Level Normal

Restrictions 14days

Observations/Recommendations Treated site for duckweed



Chris Thompson

Blue Water Aquatics, Inc. 

26 Photos

Mira Bay / Harbor Bay CDD
Monthly Aquatics Report
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Mira Bay / Harbor Bay CDD

September 

Recent Rainfall & Weather (Month to Date)

• According to the Southwest Florida Water Management District, Hillsborough County has seen
significantly below-normal rainfall so far this month. The provisional summary shows about 1.05
inches of rain, compared to a historical monthly average of around 6.87 inches, meaning we’re at
roughly 15% of normal for this time period.
• Tampa and Hillsborough weather‐climatology data indicate that early September tends to still
carry quite a bit of the wet season’s moisture (i.e. tropical moisture, daily thunderstorms, etc.), but
the current deficits suggest a drying trend already underway.

How Stormwater Ponds Have Been Affected

• Low input volumes / pond levels dropping: Because rainfall is well below average, stormwater
ponds are receiving less runoff. This means water levels are lower than usual, which can reduce their
capacity to buffer sudden rain events. Some ponds may be nearing a point where inflow cannot
replenish what’s lost to evaporation, seepage, or intentional discharge.
• Water quality changes: Lower volumes of water mean less dilution of pollutants. Runoff that does
enter ponds (especially after light rains) can bring in nutrients, sediments, and debris that concen-
trate more in smaller volumes. Also, lower water depths can lead to higher water temperatures,
which can exacerbate algal growth and reduce dissolved oxygen.
• Sedimentation and exposure: Some pond bottoms that might normally be submerged are now
exposed or more shallow, which can lead to more sediment drying, compaction, or even cracking.
Shoreline plants may also experience stress (or die back) during these lower water levels, reducing
shoreline stabilization and increasing vulnerability to erosion when heavy rain returns.

Animal Activity & Ecological Impacts

• As ponds get shallower and warmer, you’re likely to see more activity from amphibians and reptiles
such as frogs, toads, turtles, and perhaps snakes, especially near pond edges and shallow zones.
These animals often take advantage of warmer, shallow water to feed and breed (if water remains).
• Fish stress: Fish in smaller, warmer, lower-oxygen ponds may show signs of stress; some species
that are less tolerant of low dissolved oxygen may decline, while more tolerant species (e.g. carp,
certain catfish) may dominate.
• Birds and other wildlife that depend on ponds—waterfowl, wading birds, and even some mam-
mals—may have less reliable water availability, less food (if aquatic invertebrate populations
decline due to poor water quality), or may need to travel further.
• Insects: Mosquitoes often lay eggs in standing shallow water; with more shallow margins and less



flow, some ponds may become better breeding grounds unless managed or disturbed.

What Fall Will Bring, and How It Will Affect Stormwater Ponds As fall progresses, several shifts are 
likely:

• Rain patterns changing: Fall in Hillsborough typically brings a decrease in daily thunderstorms
and summer convection, with fewer, but sometimes heavier, rain events. There may be occasional
tropical systems or remnants that bring intense rainfall. Overall, average rainfall declines.
• Temperature drops: Nights will start to get cooler, daytime highs will moderate. Water temper-
atures in ponds will gradually decline, which can help with dissolved oxygen levels and reduce
thermal stress on aquatic species.
• Lower evaporative loss: With less intense sun and lower temperatures, evaporation from pond
surfaces will slow, helping to conserve water volumes in ponds.
• Vegetation changes: Aquatic and shoreline plants may slow growth; some species may die back.
Leaves from surrounding trees will begin falling, which can introduce organic matter to ponds.
This leaf litter can fuel microbial activity, possibly resulting in oxygen drawdown (as microbes
decompose the organic matter), or contribute to nutrient loading if decomposition is rapid.
• Wildlife behavior shifts: Many species will begin preparing for winter (or the cooler season) –
migration, hibernation, reduced activity. Some amphibians may lay final egg masses; others may
seek wetter microhabitats. Birds may use ponds more for foraging as insects shift.
• Stormwater pond maintenance concerns: With lower flows, clogging of inlet/outlet structures from
debris (fallen leaves, sediment) becomes more likely. Sediment that has built up during the wetter
months could now be more exposed or compacted. If heavy rains come after dry spells, sudden
runoff can produce flash events that erode pond banks or overtop structures if capacity hasn’t been
maintained.
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Mira Bay / Harbor Bay CDD

1
Pond 33 clean out and tree removal went very well. All tree 
were mulched on site without issue and all 4 water control 
structures were uncovered. 

Project: The Mirabay Club

Creator: Chris Thompson

2
Looking east

Project: The Mirabay Club

Creator: Chris Thompson

3
Looking west

Project: The Mirabay Club

Creator: Chris Thompson
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Mira Bay / Harbor Bay CDD

4
Mitered end 1 of 3

Project: The Mirabay Club

Creator: Chris Thompson

5
Mitered end 2 of 3

Project: The Mirabay Club

Creator: Chris Thompson

6
Mitered end 3 of 3
Was under water, but you can see the top edge. 

Project: The Mirabay Club

Creator: Chris Thompson
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Mira Bay / Harbor Bay CDD

7
Water control structure in adjacent wetland. This WCS is 
tied into pond 33.

Project: The Mirabay Club

Creator: Chris Thompson

8
25
Treated:
• Grasses
• Brush
• Algae
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

9
24
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson
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10
23
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

11
21
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

12
20
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson
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Mira Bay / Harbor Bay CDD

13
18
Treated:
• Grasses
• Brush
• Algae
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

14
19
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

15
16
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

September 8 / 12 The Mirabay Club
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Mira Bay / Harbor Bay CDD

16
17&15
Treated:
• Grasses
• Brush
• Algae
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

17
14
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

18
11
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

September 9 / 12 The Mirabay Club
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Mira Bay / Harbor Bay CDD

19
12
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

20
13
Treated:
• Grasses
• Brush
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

21
9
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

September 10 / 12 The Mirabay Club

https://img.companycam.com/gdy6Z2uxsBztDWynVHpgKt_-nxDDYTA0PC3rM6v66rU/rs:fit:4032:4032/q:65/aHR0cHM6Ly9jb21w/YW55Y2FtLXBlbmRp/bmcuczMuYW1hem9u/YXdzLmNvbS9lNjkw/ZjdhMS05OGQwLTQ1/YWYtODYyYi01NjQ1/MjU4NDkxY2UuanBn.jpg
https://img.companycam.com/kEIQkQjHR5gn47Lu2txiJ7wMvKHLaR1w_cwlK9yPzwI/rs:fit:4032:4032/q:65/aHR0cHM6Ly9jb21w/YW55Y2FtLXBlbmRp/bmcuczMuYW1hem9u/YXdzLmNvbS8zODc0/ODVkNi0zMmNlLTRi/MDYtYTJhNC0yZjQ4/NjNkMWE1MDkuanBn.jpg
https://img.companycam.com/TdHZVMY_R2hhSGiaUMsz8D9UO3DNFv12b6CijIe8XG0/rs:fit:4032:4032/q:65/aHR0cHM6Ly9jb21w/YW55Y2FtLXBlbmRp/bmcuczMuYW1hem9u/YXdzLmNvbS84YmE0/MGIxMS00YzIxLTQ0/YTEtYjMwNi0wOTdi/ZDJjNmNlYjcuanBn.jpg


Mira Bay / Harbor Bay CDD

22
4
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

23
6
Treated:
• Grasses
• Brush
• Algae

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

24
5
Treated:
• Grasses
• Brush

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

September 11 / 12 The Mirabay Club
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Mira Bay / Harbor Bay CDD

25
22
Treated:
• Grasses
• Brush
• Algae
• Submersed

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

26
2
Treated:
• Grasses
• Brush
• Algae
• Floating

Routine spot spraying for nuisance and non-native vege-
tation will continue.

Project: The Mirabay Club

Creator: Chris Thompson

September 12 / 12 The Mirabay Club
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Blue Water Aquatics, Inc.
Page 1 of 3

Aquatic & Environmental Services
Tuesday, September 30, 2025

5119 State Road 54 New Port Richey, FL 34652
7:17:14 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Chris Thompson

Job Details

Service Date 9/22/2025

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind Nil

Temperature 92

Multiple Sites Treated No

Pond Number 33

Service Performed Special Services

Work Performed Special Service Agreement

Equipment Used Skiff

Other

D/Oxygen N/A

Water Level Low

Restrictions None

Observations/Recommendations Mulched trees and brush within the pond
per service agreement. Cleared out three
mitered ends to restore flow. Cleared brush
from water control structure in wetland
adjacent to pond 33. Mulch needs to remain
on the banks to prevent erosion. Grass will
spread down the banks and take root with
time. The pond is beginning to hold water
and will need to be added to the
maintenance contract.

Pictures



Blue Water Aquatics, Inc.
Page 2 of 3

Aquatic & Environmental Services
Tuesday, September 30, 2025

5119 State Road 54 New Port Richey, FL 34652
7:17:14 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Mitered end 1 of 3 Mitered end 2 of 3



Blue Water Aquatics, Inc.
Page 3 of 3

Aquatic & Environmental Services
Tuesday, September 30, 2025

5119 State Road 54 New Port Richey, FL 34652
7:17:14 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Mitered end 3 of 3. Mitered end under
water.
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Harbor Bay CDD - WWM & Fountain Maint Contract Ammendment 10-03-2025 
HEADQUARTERS: 5119 State Road 54              New Port Richey, FL 34652 
Phone: 727-842-2100              Email: Office@BlueWaterAquaticsInc.com 

 

Amendment to the Aquatic Management Agreement 
This Amendment (“Amendment”) to the Aquatic Maintenance Agreement is entered into and made 
effective as of November 1, 2025, by and between Blue Water Aquatics, Inc. (hereinafter “Blue Water 
Aquatics”) located at 5119 State Road 54, New Port Richey, FL 34652, and Harbor Bay CDD 
(hereinafter the “Customer”), c/o Rizzetta & Company, Inc., 3434 Colwell Avenue, Suite 200, Tampa, 
FL 33614 and hereby amends the Aquatic Maintenance Agreement originally dated August 6, 2024. 

Background Information 
Blue Water Aquatics and the Customer entered into the original Aquatic Maintenance Agreement dated 
August 6, 2024 (the “Agreement”). Unless otherwise expressly defined herein, capitalized terms used 
herein have the meanings assigned to them in the Agreement.  

WHEREAS, the Parties wish to revise the scope of services to reflect the addition of one pond; 

WHEREAS, the Parties also agree to adjust the contract price in accordance with the changes in 
services; 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree to amend the Agreement as follows: 

1. Addition of Pond 33: Customer wishes to add previously omitted pond to the regular pond 
maintenance service agreement. 

2. Adjustment to Compensation: Due to the changes in service locations, the monthly maintenance fee 
shall be adjusted as follows: 

Previous Monthly Rate: $3,075.00/month; $36,900.00/Annualized 

New Monthly Rate: $3,140.00/month; $37,680.00/Annualized (does not reflect any previously 
submitted amendments that have not been approved at this time). 

This rate adjustment reflects the twice monthly aquatic and once a month fountain services. 

3. Remainder of Agreement Unchanged: All other terms and conditions of the original Agreement 
shall remain in full force and effect. In the event of any conflict between the terms of this Amendment 
and the Agreement, the terms of this Amendment shall prevail. 

 

___________________________________  _________________________________ 
Chris Thompson, President  Customer Signature 
Blue Water Aquatics, Inc.  
 _________________________________ 
 Printed Name & Title 
 
            10/03/2025                               _________________________________  
 Date Date 
  



 

Harbor Bay CDD - WWM & Fountain Maint Contract Ammendment 10-03-2025 
HEADQUARTERS: 5119 State Road 54              New Port Richey, FL 34652 
Phone: 727-842-2100              Email: Office@BlueWaterAquaticsInc.com 

 

 
HARBOR BAY CDD 
POND 33 ADDITION 

 
BWA  HARBOR LINEAR SURFACE ACRES SUMP LITTORAL  
POND# BAY # FEET @ NWL ACRES  SHELF 

33 Drainage Easement Pond 721 0.30 N/A N/A 

Total 721 0.30 0.00 0.00  
 

SITE MAP 
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M E M O R A N D U M 

 1 of 1  

 

 

 

TO: Harbor Bay Community Development District 

FROM: Bradley S. Foran, P.E. 

DATE: 9/29/2025 
 

RE: Engineer’s Report – October 16, 2025 CDD Meeting  
 
 
US 41 and Villemaire Rd Survey:  The survey was received with elevations.  We believe the best 
course of action is to regrade the areas to allow for better drainage.  Survey Attached. 
 
454 Islebay – upland wall erosion:  A site was conducted after a resident complained of erosion at his 
upland wall.  At the site visit, we notated that there was significant erosion across the street in the 
common area as well.  Both erosion sites correspond with the location of the stormwater drain.  We 
recommend camera investigation of the stormwater drain to ensure that it has not been damaged, 
which would cause water drainage to flow into the soil and could possibly be the cause of the 
erosion issues.  Report attached. 
 
5703 Tybee Island – Dustin Baker:  It was notated by Hecker Construction that the electric lines for 
the dock at 5703 Tybee Island will need to be moved to pour the new seawall cap for the seawall 
repair at 5701 Tybee.  We obtained an estimate for the electric to be moved.  Estimate under separate 
cover.  
 
Roofing Scope of Work: attached 
 
Dock and Lift Applications:  
1070 Signet Drive 
5717 Tybee Island Drive 
5316 Loons Nest 



 

 

 

Tab 12 

 

 

 

 

 

 

 

 

 

 

 































































































































































 

 

 

 

TAB 13 



M E M O R A N D U M 

 1 of 3  

 

 

 

TO: Harbor Bay Community Development District 

FROM: Bradley S. Foran, P.E. 

DATE: 8/27/2025 
 

RE: 454 Islebay Upland Wall Erosion 
 
 
A site visit was conducted on 8/21/2025 to observe erosion issues of the upland wall at 454 Islebay.  
We noticed significant erosion under the side upland wall directly in line of the storm drain.  We also 
observed erosion across the street in the common area directly in line with the storm drain on the 
other side.  It is our recommendation that we place a camera down the storm drain to ensure that 
there is no damage to the underdrain that would be causing the leaching of materials.   
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454 Islebay 454 Islebay 

Common Area across the street Common Area across the street 
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TOB

SWALE

ASPHALT
VILLEMAIRE ROAD

WALL
WALL

TOB

SWALE

ASPHALT
MANNS HARBOR ROAD

TOB

CONCRETE

SOUTH BOUNDARY OF NE 1/4 OF SECTION 32-31-19

TRACT "B-2"

MIRABAY PHASE 3A-1
PLAT BOOK 93, PAGE 79

UNPLATTED

LEGEND

NOTES:
1. NO UNDERGROUND INSTALLATIONS OR IMPROVEMENTS HAVE BEEN LOCATED EXCEPT AS SHOWN.
2. NO INSTRUMENTS OF RECORD REFLECTING EASEMENTS, RIGHT OF WAY AND/OR OWNERSHIP WERE FURNISHED TO THIS SURVEYOR EXCEPT AS SHOWN.
3. THIS SURVEY DOES NOT REFLECT OR DETERMINE OWNERSHIP.
4. USE OF THIS SURVEY BY ANYONE OTHER THAN THOSE PREPARED FOR WILL BE THE RE-USERS SOLE RISK WITHOUT LIABILITY TO THE SURVEYOR.
5. THERE MAY BE ITEMS DRAWN OUT OF SCALE TO GRAPHICALLY SHOW THEIR LOCATION.
6. THE SURVEY WAS PREPARED WITHOUT THE BENEFIT OF A CURRENT TITLE COMMITMENT AND IS SUBJECT TO EASEMENTS, RIGHTS-OF-WAY AND SIMILAR MATTERS OF TITLE.
7. NOT VALID WITHOUT THE SIGNATURE AND THE ORIGINAL RAISED SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER.
8. THE HORIZONTAL DATUM IS TIED TO THE FLORIDA STATE PLANE COORDINATE SYSTEM (GRID), WEST ZONE NORTH AMERICAN DATUM 1983, ADJUSTMENT 2011.
9. ELEVATIONS SHOWN HEREON ARE IN FEET AND REFER TO THE NORTH AMERICAN VERTICAL DATUM OF 1988. (N.A.V.D.) REFERENCE BENCHMARK No.1: AG6215 ELEVATION = 6.51'.
10. THIS SURVEY IS FOR TOPOGRAPHIC PURPOSES AND IS NOT A BOUNDARY SURVEY.
11. SUBJECT PROPERTY LIES IN FLOOD ZONE AE (EL 10) ACCORDING TO FEMA MAP PANEL 12057C0656J, EFFECTIVE DATE 10/7/2021.
12. BEARINGS AND DISTANCES ARE MEASURED UNLESS OTHERWISE NOTED.
13. BASIS OF BEARING IS GRID NORTH.

DATE OF FIELD SURVEYKYLE McCLUNG, LS 7177
9/18/2025

SURVEYOR'S  CERTIFICATE
I hereby certify that the SURVEY depicted hereon was prepared under my RESPONSIBLE CHARGE on the date(s) shown, and meets the STANDARDS OF
PRACTICE set forth by the FLORIDA BOARD OF PROFESSIONAL SURVEYORS AND MAPPERS in Chapter 5J-17, FLORIDA ADMINISTRATIVE CODE
pursuant to Section 472.027, FLORIDA STATUTES.
NOT VALID WITHOUT THE SIGNATURE AND ORIGINAL SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER.111 FOREST LAKES BOULEVARD

OLDSMAR, FLA.   34677

BOUNDARY - TOPOGRAPHIC - CONSTRUCTION STAKEOUT
(813) 854-1342                  SUNCOASTLANDSURVEYING.COM
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CITY OF APOLLO BEACH   HILLSBOROUGH COUNTY   FLORIDA

SECTION 32 TOWNSHIP 31 SOUTH RANGE 19 EAST TOPOGRAPHIC SURVEY
VILLEMARIE ROAD & US HIGHWAY 41

CERTIFIED TO: LIGHTHOUSE ENGINEERING

SHEET 1 OF 2

PROJECT No.: 25034
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ESTIMATE

339105666  
ESTIMATE DATE

Oct 01, 2025

J O B  A D D R E S S
Lighthouse
5703 Tybee Island Drive
Apollo Beach, FL 33572 USA

Job: 338755086

E S T I M AT E  D E TA I L S

Solution 1 : Remove existing conduit strapped to end of seawall cap and reroute underneath lower seawall cap
Remove home run from j box on side of house feeding to dock panel and run new circuits to dock panel 
Remove pvc conduit strapped to end of seawall cap and reroute underneath lower seawall cap 
* will need to remove sod company does not repair or replace sod

S E R V I C E D E S C R I P T I O N Q T Y P R I C E T O TA L

1 Custom Electrical Repair (CER-1.00.0000):  
Remove existing conduit strapped to end of seawall cap and reroute
underneath lower seawall cap 
Remove home run from j box on side of house feeding to dock panel
and run new circuits to dock panel 
Remove pvc conduit strapped to end of seawall cap and reroute
underneath lower seawall cap 
 * will need to remove sod company does not repair or replace sod 

1.00 $5,475.00 $5,475.00

POTENTIAL SAVINGS $0.00

SUB-TOTAL $5,475.00
TAX $0.00

TOTAL $5,475.00
Thank you for choosing Hawkins Service Company, LLC
CUSTOMER AUTHORIZATION

THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES. The summary above is furnished by Residential Electrical Estimate as
a good faith estimate of work to be performed at the location described above and is based on our evaluation and does not
include material price increases or additional labor and materials which may be required should unforeseen problems arise
after the work has started. I understand that the final cost of the work may differ from the estimate, perhaps materially. THIS

Hawkins Service Company, LLC
7601 Industrial Lane

Tampa FL 33637
www.hawkinsserviceco.com

813-871-6610

BILL TO
Harbor Bay Community Development District C/o Rizzetta & Company
3434 Colwell Avenue #Suite 200
Tampa, FL 33614 USA

Estimate #339105666 Page 1 of 2



IS NOT A GUARANTEE OF THE FINAL PRICE OF WORK TO BE PERFORMED. I agree and authorize the work as summarized on
these estimated terms, and I agree to pay the full amount for all work performed.

 Sign here Date

Estimate #339105666 Page 2 of 2
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UPCOMING DATES TO REMEMBER  
  

• Next Regular Meeting: November 20, 2025 @ 6:00 PM 
 

 
 

 

8/31/2025

General Fund Cash & Investment Balance: $1,153,597

Reserve Fund Cash & Investment Balance: $2,317,839

Mirabay Fund Cash $42,562

Evergreen Fund Cash & Investement Balance $219,929

Debt Service Fund Investment Balance: $1,420,085

Total Cash and Investment Balances: $5,154,012

$333,304 Over Budget 
$311,511 Over Budget 
$7,597 Under Budget 
$6,795 Over Budget Evergreen Fund Expense Variance: 

Mirabay Fund Expense Variance: 

General Fund Expense Variance: 

FINANCIAL SUMMARY 

     Reserve Fund Expense Variance: 

District 
Manager’s 
Report 

October 16 

2025 
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Harbor Bay CDD / MiraBay Community 
Chastity Kelly, Director of Operations  

September 2025 Report 

 

Summary 
Since joining the MiraBay team on September 10th, I have been working closely with each 
department to identify opportunities for greater efficiency and improved service delivery. 
My approach has been to operate the MiraBay Club with a resort-style mindset, which has 
already been well received by our residents. Additionally, we have hired Christie Cornwell 
as Assistant Director of Operations. Christie brings more than 20 years of resort and private 
country club management experience and has been a valuable addition to our leadership 
team. 

Reception 

• Reception hours have been adjusted to ensure residents are welcomed and 
assisted earlier in the day. 

o Monday–Thursday: 9:00 a.m.–6:00 p.m. 

o Friday: 9:00 a.m.–9:00 p.m. 

• I have built SOPs for the Front desk with greeting our residents, visitors and how we 
handle intakes of internal and external events. 

Housekeeping 

• We welcomed Daniel Ware to our Housekeeping Team to support the growing needs 
of the MiraBay community. 

o Schedule: Wednesday–Thursday, 4:00 p.m.–9:00 p.m.; Friday–Sunday, 1:00 
p.m.–9:00 p.m. 

o Daniel’s schedule complements that of our long-time housekeeper, Tony 
Ramos. 



• Daniel is responsible for both deep cleaning projects and routine upkeep across the 
property, including the Main Clubhouse, Promenade, Lagoon Room, Outfitters, 
Dockers, Gym, Café, Tennis Court restrooms, and Admiral Pointe Clubhouse. 

• Residents have already expressed positive feedback on enhanced cleanliness. 
Recent projects have included deep cleaning of the Tennis House, bathrooms, 
Admiral Pointe, and pool areas. On weekends, Daniel focuses his efforts on the 
Main Clubhouse. 

 

Lifeguards 

• Fall/Winter lifeguard coverage is now in effect: 

o Friday: 4:00 p.m.–8:00 p.m. 

o Saturday–Sunday: 12:00 p.m.–5:00 p.m. 

• The Clubhouse Pool Slide remains open daily during regular pool hours, regardless 
of lifeguard presence. 

Café 

• The Café is closed on Mondays during the Fall and Winter season. 

• Hours of operation: 

o Tuesday–Thursday: 11:00 a.m.–7:00 p.m. 

o Friday: 11:00 a.m.–9:00 p.m. 

o Saturday–Sunday: 11:00 a.m.–7:00 p.m. 

• Themed dining days have been introduced alongside the standard menu, offering 
variety and engagement: 

o Tequila & Taco Tuesdays 

o Wine Down & Charcuterie Wednesdays 

o Tiki Thursdays (island-inspired cocktails) 

o Happy Hour Fridays 

o Sangria Saturdays 

o Football Sundays (draft beer specials and chicken wings) 



• Working to finding a better Food Provider, building Craft Cocktails, and having 
poolside service on the weekends 

Events 

• Build-A-Burger: Sales in September doubled compared to July and August. The 
event has transitioned to an outdoor buffet format, which has been very well 
received. 

• Outfitters Brunch: Previously known as the Galley Breakfast, this event has been 
relocated and reimagined as a brunch buffet overlooking the Lagoon and terrace. 
The menu includes traditional breakfast items, caprese salad, and build-your-own 
Bloody Mary and Mimosa stations. Resident response has been excellent, with zero 
food waste and enhanced presentation utilizing the Catering Kitchen. Monthly menu 
variations are planned to maintain resident engagement. 

• Harvest Festival: Scheduled for October 18th, 4:30–7:30 p.m. Planning and 
preparations are complete, with a wide range of activities ready for the community. 

• Tri Racquet Tournament: Halloween Smash is scheduled for October 25th, in 
assistance with the Tennis club, I have helped with a Food Truck to add more flare 
and to gather the community together. 

• Best Buddies Event – Tentative for November 1, this event could bring 100-200 
guests to our Clubhouse. We are looking to possibly host this on our front lawn with 
multiple bars and merchandise. 

• Will be hosting an all inclusive six-course wine dinner with a Wine Maker. This will be 
Limited seating. 

Operations 

• Standard Operating Procedures (SOPs) have been developed across departments to 
ensure consistency. 

• Training programs are being designed so all new hires receive structured and 
standardized onboarding. 

• Café operations are being reorganized to improve functionality, efficiency, and 
product flow. 

• Café staff have begun deep cleaning and reorganization projects to streamline 
storage and create additional space. 



• We are working with Anne Walters from Florida Children and Families for the 
licensing and requirements needed to reopen the Afterschool Program and Summer 
Camp. 

• See attached images which include September 2025, Top Sales Summary and overall 
Revenue Summary per category.  
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Top Cafe Sales Summary
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Harbor Bay CDD / MiraBay Community 

Field Operation Manager’s Report 
 
Date of report: 10/06/2025                                  Submitted by: Joel Newton  

 

Large Project Updates as of 10/06/2025 
 
- Added drinking fountain for tennis courts 
- Hiring plumber to install ice machine, fix backflow preventor next to court 5, and reset toilets 
and valves in bathroom to eliminate foul odor 
- Replaced main water riser sensor in clubhouse that was causing multiple alarms 
- Inspected boat lift and installing new bushings 
- Number 2 well fuses and new drive installed 
- Main pool heater fan replaced (warranty) 
- Bay Breeze gate security post hit (damages paid for) repair from Envera in process 
- South fountain jet broke and blew off, replacement ordered 
- Multiple irrigation repairs by Lee Te Kim and team 
- Proposals for main pool slide stairs restoration 
 
 
 
 
Small Project Updates 
 
- Cross walk guy on Mirabay Blvd hit and reinstalled  
- Repaired café line cooler 
- Fixed broken clubhouse railing 
- Repaired multiple potholes in community  
- Repaired and repainted multiple monument bases 
- Main pool pump number 1 impeller replaced 
- Main pool slide stair steps repaired for safety 
- Installed and stained new railings at the boat lift 
- North gate callbox and fitness center card reader fixed  
- Replaced door handles in clubhouse 
- New main pool flags 
- Boat lift Kayak rack repaired 
- Tennis court rehab with all new bulbs and handles 
- Lee Te Kim Park pergola flooring replaced 
- Painting touch ups around pool 
 
 



                                                
Harbor Bay CDD / MiraBay Community 

Field Operation Manager’s Report 
 
Date of report: 10/06/2025                                  Submitted by: Joel Newton  

 

Pressure Washing update 
 
- Clubhouse Promenade 
- Clubhouse Front Yard 
- Outfitters Boat Docks 
- AP Clubhouse 
- MiraBay Blvd 
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HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
August 21, 2025 

Page 1 
 

  1 
MINUTES OF MEETING 2 

 3 
Each person who decides to appeal any decision made by the Board with respect to any 4 
matter considered at the meeting is advised that the person may need to ensure that a 5 
verbatim record of the proceedings is made, including the testimony and evidence upon 6 
which such appeal is to be based. 7 
  8 

HARBOR BAY 9 
COMMUNITY DEVELOPMENT DISTRICT 10 

  11 
 The workshop Meeting of the Board of Supervisors of Harbor Bay Community 12 
Development District was held on Thursday, August 21, 2025, 6:00 p.m. at the Harbor 13 
Bay Clubhouse at 107 Manns Harbor Drive, Apollo Beach, FL 33572. 14 
  15 
Present and constituting a quorum: 16 
   17 
        Daniel Leventry   Board Supervisor, Chair  18 
        Dean Walters   Board Supervisor, Assistant Secretary  19 
        Michael Rodriguez   Board Supervisor, Assistant Secretary 20 
      ( joined via zoom) 21 
 22 
Also present were: 23 
  24 
 Lynn Hayes   District Manager, Rizzetta & Company 25 
 Matthew Huber  Regional District Manager, Rizzetta & Company 26 
 Andy Cohen   District Counsel, Persson, Cohen, Mooney 27 
           Amy Palmer    Operations Manager, Lighthouse Engineering, Inc.  28 
 Darrin Mossing  Representative, GMS  29 
 30 
FIRST ORDER OF BUSINESS   Call to Order 31 
 32 

The meeting was called  to order at 6:00 p.m. and performed roll call. 33 
 34 

 35 
SECOND ORDER OF BUSINESS            Pledge of Allegiance  36 
 37 
 The Pledge of Allegiance was recited. 38 
 39 
THIRD  ORDER OF BUSINESS             Audience Comments on Agenda Items 40 
 41 
 Audience members addressed the Board regarding the 2025-2026 budget. 42 
 43 
FOURTH ORDER OF BUSINESS Discussion of Fiscal Year 2025-2026 44 

Budget 45 
 46 
 The Board discussed the Fiscal Year 2025-2026 budget. 47 
 48 
 49 



HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
August 21, 2025 

Page 2 
 

 50 
 51 
FIFTH  ORDER OF BUSINESS Continuance 52 
 53 
 This meeting was continued to August 28, 2025 at 6:00 p.m. at the Harbor Bay 54 
Clubhouse, 107 Manns Harbor Drive, Apollo Beach, FL 33572. 55 
 56 
 57 
 58 
                                                ____________________ 59 
Assistant Secretary     Chairman / Vice-Chairman  60 
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HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
September 8, 2025 

Page 1 
 

  1 
MINUTES OF MEETING 2 

 3 
Each person who decides to appeal any decision made by the Board with respect to any 4 
matter considered at the meeting is advised that the person may need to ensure that a 5 
verbatim record of the proceedings is made, including the testimony and evidence upon 6 
which such appeal is to be based. 7 
  8 

HARBOR BAY 9 
COMMUNITY DEVELOPMENT DISTRICT 10 

  11 
 The Continued Meeting of the Board of Supervisors of Harbor Bay Community 12 
Development District was held on Monday September 8, 2025, 6:00 p.m. at the Harbor 13 
Bay Clubhouse at 107 Manns Harbor Drive, Apollo Beach, FL 33572. 14 
  15 
Present and constituting a quorum: 16 
   17 
        Daniel Leventry   Board Supervisor, Chair  18 
        Tim Nargi   Board of Supervisors, Vice Chair  19 
        Dean Walters   Board Supervisor, Assistant Secretary  20 
        Steve Finley   Board Supervisor, Assistant Secretary 21 
        Michael Rodriguez   Board Supervisor, Assistant Secretary 22 
     (Via Phone) 23 
Also present were: 24 
  25 
 Lynn Hayes   District Manager, Rizzetta & Company 26 
 Matthew Huber  Regional District Manager, Rizzetta & Company 27 
 Andy Cohen   District Counsel, Persson, Cohen, Mooney 28 
           Amy Palmer  Operations Manager, Lighthouse Engineering, Inc.  29 

(Via phone) 30 
 31 
FIRST ORDER OF BUSINESS   Call to Order 32 
 33 

The meeting was called  to order at 6:00 p.m. and performed roll call. 34 
 35 

 36 
SECOND ORDER OF BUSINESS            Pledge of Allegiance  37 
 38 
 The Pledge of Allegiance was recited. 39 
 40 
 41 
THIRD  ORDER OF BUSINESS             Audience Comments on Agenda Items 42 
 43 
 Mr. Cohen requested a motion for voting rights for Mr. Finley and Mr. Rodriguez. 44 
  45 

On a Motion by Mr. Leventry, seconded by Mr. Nargi, with all in favor, the Board of Supervisors 
approved Board of Supervisor Mr. Finley, on call for the Harbor Bay Community Development 
District Meeting to appear and allow him voting privileges for the Harbor Bay Community 
Development District. 
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 46 
 47 

On a Motion by Mr. Nargi, seconded by Mr. Finley , with two in favor, and two against  
(Mr. Leventry) , (Mr. Walters) the Board of Supervisors and the motion failed for Mr. Rodriguez 
having voting privileges on the call for the Harbor Bay Community Development District 
Meeting to appear and allow him voting privileges. Mr. Rodriguez can participate but as a 
member of the public but will not participate voting as a board member for the Harbor Bay 
Community Development District. 

 48 
 There were no audience comments. 49 
 50 
FOURTH ORDER OF BUSINESS   Public Hearing on Fiscal Year 51 

2025/2026 Final Budget  52 
 53 

On a Motion by Mr. Leventry, seconded by Mr. Nargi , with all in favor, the Board of Supervisors, 
Opened the Public Hearing on the Fiscal Year 2025/2026 Final Proposed Budget for the Harbor 
Bay  Community Development District. 

 54 
There were no audience comments. 55 

 56 
On a Motion by Mr. Leventry, seconded by Mr. Walters, with all in favor, the Board of 
Supervisors, Closed  the Public Hearing on the Fiscal Year 2025/2026 Final Proposed Budget 
for the Harbor Bay  Community Development District. 

 57 
 58 
The Board of Supervisors held a discussion about the Sworn Statement in Proof to the 59 
Florida Insurance Alliance settlement on the insurance claim with an offer of $186,581.88.   60 
 61 

On a Motion by Mr. Walters, seconded by Mr. Leventry, with all in favor, the Board of 
Supervisors, approved the insurance claim settlement in the amount of $186,581.88 for the 
Harbor Bay Community Development District. 

 62 
 63 
The Board of Supervisors held a discussion and made adjustments to the line items 64 

regarding the final proposed budget. Mr. Walters addressed concerns regarding the district 65 
insurance. Mr. Hayes addressed Mr. Walters concerns and concluded that the district can 66 
save approximately $10,000.00 compared with Egis. Mr. Cohen commented to Mr. Walters  67 
regarding previous discussion with GMS that no money from this proposed budget is being 68 
transferred from the management fund. Mr. Walters stated that’s correct to Mr. Cohen. The 69 
Board of Supervisors held a discussion and asked Mr. Finley if he had any comments or 70 
changes. Mr. Finley appreciated the residents and the workshop working with Mr. Walters 71 
although he did not agree with comments or suggestions from the residents. Mr. Cohen held 72 
a discussion regarding the demand letter for the roofing deposit  and has not received a 73 
response and noted that this discussion will be on the next meeting . 74 
 75 
 76 
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On a Motion by Mr. Finley, seconded by Mr. Leventry, with all in favor, the Board of 
Supervisors, approved the Fiscal Year 2025/2026 Final Proposed Budget not to exceed 10 % 
as the cost of the increase of the budget for the Harbor Bay  Community Development District. 

 77 
 78 
FIFTH ORDER OF BUSINESS                            Consideration of Resolution 2025-07 79 

Approving Fiscal 2025/2026 Final 80 
Budget 81 
 82 

Mr. Cohen presented Resolution 2025-07 to the Board of Supervisors. 83 
 84 

On a Motion by Mr. Leventry, seconded by Mr. Walters , with all in favor, the Board of 
Supervisors, adopted Resolution 2025-07 Adopting Fiscal Year 2025/2026 Budget with not to 
exceed of 10% percent  increase year to year for the Harbor Bay  Community Development 
District. 

 85 
 86 
SIXTH ORDER OF BUSINESS  Consideration of Resolution 2025-08 87 

Imposing Special Assessments  and 88 
Certifying an Assessment Roll for  89 

 Fiscal Year 2025-2026 90 
   91 

Mr. Cohen presented Resolution 2025-08 Levying Operations & Maintenance 92 
Assessments for Fiscal Year 2025/2026 to the Board of Supervisors. 93 
 94 

On a Motion by Mr. Leventry, seconded by Mr. Nargi, with all in favor, the Board of Supervisors, 
adopted Resolution 2025-08 Imposing Special Assessments and Certifying an Assessment 
Roll for Fiscal Year 2025-2026 for the Harbor Bay  Community Development District. 

 95 
 96 
SEVENTH ORDER OF BUSINESS  Discussion of Request for Proposal 97 

(RFP) for Amenity Management 98 
Services 99 

 100 
Mr. Cohen and the Board of Supervisors held a discussion for the request for 101 

proposal (RFP) for the Amenity Management Services. Mr. Cohen clarified the changes that 102 
were made on the request for proposal (RFP).  103 
     104 

On a Motion by Mr. Leventry, seconded by Mr. Nargi, with all in favor, the Board of Supervisors, 
approved the Request for Proposal (RFP) as written by Mr. Cohen for the Harbor Bay 
Community Development District. 

 105 
 106 
EIGHTH  ORDER OF BUSINESS Ratification of Paychex Services for  107 
 District Employees  108 
 109 
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On a Motion by Mr. Walters, seconded by Mr. Leventry, with all in favor, the Board of 
Supervisors, ratified the Paychex Services for the District Employees with a First Year Total of 
$17,187.68 that includes $930.00 one-time set up fees and then an annual total will be 
$16,257.68 for the Harbor Bay  Community Development District. 

 110 
 111 
NINTH ORDER OF BUSINESS   Ratification of Liquor License Transfer  112 
 113 
 Mr. Hayes presented the ratification of the Liquor License Transfer to the Board of 114 
Supervisors.  The Board of Supervisors held  a discussion regarding who is the responsible 115 
party now which was approved last week. Mr. Cohen advised that they received  email 116 
confirmation from Egis that we have proper liquor liability coverage.   117 
 118 

On a Motion by Mr. Leventry, seconded by Mr. Walters, with all in favor, the Board of 
Supervisors, ratified the Liquor License Transfer  for the Harbor Bay  Community Development 
District. 

 119 
 120 
TENTH ORDER OF BUSINESS  Authorization to Release Payment to   121 

GMS-Tampa for Certifying the  122 
                           Assessment Roll 123 
 124 
 Mr. Hayes presented the authorization to release payment to GMS- Tampa for 125 
Certifying the Assessment Roll. 126 
 127 

On a Motion by Mr. Leventry, seconded by Mr. Nargi, with all in favor, the Board of Supervisors, 
approved to authorize to release payment to GMS -Tampa for certifying the assessment roll 
for the Harbor Bay  Community Development District. 

 128 
 129 
ELEVENTH ORDER OF BUISNESS  Ratification of Engagement Letter with 130 

Persson, Cohen, Mooney, Fernandez & 131 
Jackson to Provide District Counsel 132 

 Services  133 
 134 

On a Motion by Mr. Nargi, seconded by Mr. Leventry, with all in favor, the Board of Supervisors, 
ratified the Engagement Letter with Persson Cohen Mooney Fernandez to provide District 
Counsel Services   for the Harbor Bay  Community Development District. 

 135 
 136 
TWELFTH ORDER OF BUSINESS           Ratification of Agreement with Rizzetta  137 

& Company to provide District 138 
Management Services  139 

 140 
On a Motion by Mr. Leventry, seconded by Mr. Nargi, with all in favor, the Board of Supervisors, 
ratified the agreement with Rizzetta & Company to provide District Management for the Harbor 
Bay  Community Development District. 
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 141 
 142 
THIRTEENTH ORDER OF BUSINESS             Consideration of Resolutions for  District 143 
              Management Services  144 
 145 
 146 

 Mr. Cohen presented and explained the resolutions to the Board of Supervisors. 147 
 148 

On a Motion by Mr. Nargi, seconded by Mr. Leventry , with all in favor, the Board of Supervisors, 
2025-09 (Redesignating Certain Officers District), 2025-10 (Resolution 2025-10 Appointing & 
Fixing the Compensation of the District Manager, Assessment Consultant & Dissemination 
Agent),  2025-11 (Designating a Registered Agent & Registered Office of the District), 2025-12 
(Redesignating a Public Depository for Funds of the District), 2025-13 Redesignating the Primary 
Administrative Office & Principal Headquarters & Designating a Local Records Office for the 
Harbor Bay  Community Development District. 

 149 
 150 
FOURTEENTH ORDER OF BUSINESS  Consideration of Resolution 2025-14 151 
       Adopting the Annual Meeting Schedule 152 
       For Fiscal Year 2025/2026 153 
 154 
 Mr. Hayes presented Resolution 2025-14 adopting the annual meeting schedule for 155 
Fiscal Year 2025/2026 to the Board of Supervisors. 156 
 157 

On a Motion by Mr. Nargi, seconded by Mr. Walters, with all in favor, the Board of Supervisors, 
adopted Resolution 2025-14 Adopting the Annual Meeting Schedule for Fiscal Year 2025-2026 
for the Harbor Bay Community Development District. 

 158 
 159 
FIFTEENTH ORDER OF BUSINESS                  Approval of Insurance Policy 160 
       For Fiscal Year 2025/2026 161 
 162 

On a Motion by Mr. Leventry, seconded by Mr. Walters, with all in favor, the Board of 
Supervisors, approved the Preferred Government Insurance Trust Insurance Policy proposal 
by adding Pollution Liability Insurance with Hull/Intact for Fiscal Year 2025/2026 and authorize 
the Chair to execute the new Harbor Bay Community Development District Insurance policy 
for the Harbor Bay Community Development District. 

 163 
 164 
SIXTEENTH ORDER OF BUSINESS   Acceptance of Audit Engagement  165 
       Letter for Fiscal Year 2025/2025 166 
 167 

On a Motion by Mr. Walters, seconded by Mr. Nargi, with all in favor, the Board of Supervisors, 
accepted Grau & Associates Audit Engagement Letter for Fiscal Year 2024/2025 for the Harbor 
Bay Community Development District. 

 168 
 169 



HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
September 8, 2025 

Page 6 
 

SEVENTEENTH ORDER OF BUSINESS    Staff Reports 170 
 171 

A. District Counsel 172 
Mr. Cohen provided the Board of Supervisors with an update regarding 173 
coordination with the District Engineer on encroachment agreement matters, 174 
as well as agreements related to two properties and property transfers. He 175 
received an active to-do list from the previous district counsel and from Ms. 176 
Palmer. Mr. Cohen also reported that a demand letter was sent seeking 177 
reimbursement for roof replacement costs form parties responsible for the 178 
damage. Additionally, he noted that he can prepare a formal Request for 179 
Proposal (RFP) and bring it back to the Board of Supervisors for consideration. 180 
He reminded the Board of Supervisors that the district has a public hearing for 181 
the amenity rules and stated he will prepare a resolution. The Board of 182 
Supervisors requested that the amenity rules public hearing be added to the 183 
October 16, 2025 Harbor Bay Community Development District meeting 184 
agenda.  185 
 186 

B. District Engineer  187 
   188 

On a Motion by Mr. Nargi, seconded by Mr. Finley, with all in favor the Board of Supervisors, 
approved 1046 Signed Dock Applications for the Harbor Bay Community Development District. 

 189 
Ms. Palmer informed the Board of Supervisors that she is currently seeking a 190 
reputable company to seal the seawalls. 191 

  192 
C. District Manager Report  193 

Mr. Hayes reminded the Board that the next Harbor Bay Community 194 
Development District regular meeting will be on September 18, 2025. Mr. 195 
Hayes explained that the regular meeting for October at Harbor Bay 196 
Community Development District will be on October 16, 2025. Mr. Hayes 197 
provided an update to the Board of Supervisors regarding the conversion of the 198 
school status website.  199 
 200 

On a Motion by Mr. Finley, seconded by Mr. Leventry, with three in favor, and one against (Mr. 
Walters) the Board of Supervisors, approved to cancel the Harbor Bay Community 
Development District Board of Supervisors Meeting that is scheduled on September 18, 2025 
for the Harbor Bay Community Development District. 

 201 
 202 

On a Motion by Mr. Nargi, seconded by Mr. Leventry, with all in favor, the Board of Supervisors 
approved to terminate the Venturesin.com Harbor Bay Community Development District 
website agreement and authorize Mr. Cohen to prepare and provide a 30-day written notice to 
this vendor for the Harbor Bay Community Development District. 

 203 
 204 

 205 
 206 
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EIGHTTEENTH ORDER OF BUSINESS Consideration of Consent Agenda 207 
Items/ Business Administration 208 

209 
On a Motion by Mr. Walters, seconded by Mr. Finley, with three all in favor, and one against  
(Mr. Nargi) the Board of Supervisors, approved the July 24, 2025 Board of Supervisors Regular 
meeting minutes, July 29, 2025 Recessed Board of Supervisors meeting minutes, July 2025 
Check Registers, and July 2025 Financial Statements, for the Harbor Bay Community 
Development District. 

210 
211 

NINTEENTH ORDER OF BUSINESS     Supervisor Requests/ Audience Comments 212 
213 

There was an audience comment about the Sheriff investigations. The Board of 214 
Supervisors addressed the audience comment. Mr. Nargi presented a Hillsborough County 215 
Sheriff police report to the Board of Supervisors, and a discussion took place about the 216 
report. 217 

218 
TWENTIETH ORDER OF BUSINESS  Adjournment 219 

220 
Mr. Cohen informed Mr. Hayes that we do not have a quorum due to a Board member 221 

leaving the meeting. The Harbor Bay Community Development District meeting would stand 222 
adjourned at 7:14 p.m. for the Harbor Bay Community Development District. 223 

224 
225 
226 
227 
228 

____________________ 229 
Assistant Secretary Chairman / Vice-Chairman 230 



From: Alessandro J Angelini <ajangelini@gmail.com>  
Sent: Wednesday, September 3, 2025 9:05 AM 
To: Lynn Hayes <LHayes@rizzetta.com> 
Subject: [EXTERNAL]Fwd: Written Objection: Marisol Pointe CDD Assessment (20-Day 
Notice) 

NOTICE: This email originated from outside of the organization. 
Do not click links or open attachments unless you recognize the sender and know the 
content is safe. Please use the Phish Alert! button to report suspicious messages. 

---------- Forwarded message --------- 
From: Alessandro J Angelini <ajangelini@gmail.com> 
Date: Thu, Aug 14, 2025 at 4:30 PM 
Subject: Written Objection: Marisol Pointe CDD Assessment (20-Day Notice) 
To: Amanda Ferguson <aferguson@gms-tampa.com> 

Dear Amanda, 

Please find below my written objection regarding the proposed CDD assessment for 
Marisol Pointe. This submission is made within the 20-day notice period from the date of 
the notice (August 1, 2025) and should be formally entered into the record for the 
upcoming public hearing. 

The letter details 

• Service disparities affecting Marisol Pointe residents.

• Questions regarding roadway funding and oversight.

• Requests for review of assessment methodology and compliance documentation.

• Supporting legal background under Florida Statutes Chapter 190.

I do not plan to attend the hearing in person, but I respectfully request that my comments 
and requests be considered by the Board as part of the hearing process. 

Please confirm receipt of this submission. 

Exhibit  

mailto:ajangelini@gmail.com
mailto:LHayes@rizzetta.com
mailto:ajangelini@gmail.com
mailto:aferguson@gms-tampa.com


Thank you for your attention to this matter. 

Sincerely, 
Alessandro Angelini 
982 Signet Dr, Apollo Beach, FL 33572 

Dear Harbor Bay CDD Board Members, 

I am writing as a resident of Marisol Pointe to formally submit a written objection regarding 
the proposed CDD assessment and to request a review of related services. This 
submission is made within the 20-day period from the date of your notice (August 1, 2025) 
and should be considered part of the public hearing process, even though I do not plan to 
attend the hearing in person. 

1. Service Disparities
Although Marisol Pointe lots are assessed at the same rate as other neighborhoods of
similar size within legacy Mirabay, we do not currently receive the same level of CDD
provided services. Specifically, Marisol Pointe lacks gated access, CDD maintained roads,
and CDD security standards.

The approved development plans and marketing materials, along with the presence of gate 
pads and infrastructure, indicate that gated access was both planned and partially 
constructed for Marisol Pointe. This feature has not been delivered, reducing the scope of 
services originally contemplated. 

While Park Square Homes (PSH) is responsible for certain development and maintenance 
obligations, the CDD retains statutory oversight to ensure community standards are 
maintained and assessments are fairly applied to all residents. 

2. Road Status, Funding Source, and Oversight
We request confirmation from GMS regarding whether the roadway serving Marisol Pointe
was financed with CDD bond proceeds.

• If the roadway was bond-funded, it constitutes a CDD asset, and any transfer to
Hillsborough County would require formal CDD Board approval in a properly noticed
public meeting, consistent with the Engineer’s Report, bond resolutions, and Florida
Statutes Chapter 190.

• If the roadway was not bond-funded, it nonetheless appears in the approved Master
Plan for MiraBay. Any material deviation from the approved plan, including transfer



to another governmental entity, should be reviewed and approved by the CDD 
Board. 

In both scenarios, the CDD has a statutory and fiduciary obligation to preserve community 
standards, ensure uniformity of services, and act in the best interest of all property owners. 
Even if some responsibilities were intended for the developer, the CDD has the authority 
and duty to adjust assessments to reflect the actual level of services provided. 

3. Legal Basis for Assessment Revision
We respectfully request that the Board direct the district’s assessment consultant to:

• Conduct a service benefit analysis specific to Marisol Pointe.

• Quantify differences in benefits relative to other similarly assessed neighborhoods.

• Recommend an adjustment to assessments that reflects the actual level of
services provided until parity is restored.

4. Standards for Asset Transfer
We request that the CDD adopt a formal policy prohibiting the transfer of any planned
infrastructure until all promised improvements and services are completed per the
approved Master Plan and Engineer’s Report. Accepting transfers prematurely risks
undermining the community’s integrity and value.

Requested Actions 

1. Confirm the funding source for the Marisol Pointe roadway.

2. Provide documentation of all actions related to its transfer to Hillsborough County,
including Board approvals, agreements, and correspondence.

3. Conduct a compliance review to determine whether the transfer aligns with the
approved Master Plan and statutory obligations.

4. Initiate a review of Marisol Pointe’s assessments to ensure they comply with Florida
Statute 190.021(3) and reflect the services actually provided.

Legal Background and Support (for reference) 
Community Development Districts (CDDs) are governed by Chapter 190 of the Florida 
Statutes, which establishes the authority, responsibilities, and procedural requirements 
for CDDs. Key provisions include: 

• Florida Statute §190.021(3): Requires assessments to be fair, equitable, and
reasonably allocated based on the special benefits received by each parcel.
Assessments must reflect the actual level of services provided.



• Florida Statute §190.033(1)(b): Requires that residents be given notice and an 
opportunity to submit objections to proposed assessments prior to adoption. 

• Public Hearing Rights: Residents have the statutory right to submit written 
objections or comments on proposed assessments. The CDD cannot charge for 
exercising this statutory right, and objections submitted within the designated 
period must be considered as part of the hearing process. 

• Fiduciary Duty: The CDD Board has a fiduciary duty to ensure assessments are 
equitable, properly allocated, and reflect actual services provided. Any material 
deviations from approved development plans (including asset transfers) must be 
reviewed and approved by the Board to protect property owners’ interests. 

Submission Note: 
This letter has been submitted via email to the General Manager ([GMS email]) on [date] as 
part of the 20-day notice period for written objections. I respectfully request that it be 
formally entered into the record for the upcoming public hearing. 

Our intent is not to dispute the CDD’s authority or avoid obligations, but to ensure 
assessments are consistent with services actually provided. We respectfully request that 
the Board consider this matter in a manner that treats all residents equitably and provide a 
timely and substantive response. 

Sincerely, 
Alessandro Angelini 
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